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Top 10 CIO Priorities 

Source: Center For Digital Government - 2023



Rank Finance Leadership IT Leadership IT Staff Elected 
Official 

Mission Owner

1 Cybersecurity Cybersecurity Cybersecurity Immediate 
Challenges

Community 

2 Finance Workforce Workforce Community Immediate 
Challenges

3 Leadership Artificial 
Intelligence

Market Voices Future Future

4 Education Govtech Biz Govtech Biz Politics Workforce

5 Urban Education Artificial 
Intelligence

Market Voices Cybersecurity 

Source: Government Navigator Intent Signals August 2024 drawn from eRepublic editorial properties 

2024 City Government Intent Signals 



TextGovernment Technology Leadership Is Dramatically Changing
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 Technologies are being introduced with amazing speed.

 Technologies are now BYO – bring your own.

 Technology will transform government at all levels.

 Everyone in city government must be aware of the potential 
to change the way services are delivered.



Up Next: GenAI Impact
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So now where should you start
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GenAI is an 
Evolving 
Government 
Service 
Delivery.

https://www.govtech.com/opinion/is-ai-the-answer-to-a-better-government-experience
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Whether we like 
it or not, GenAI 
is here to stay. 

More than half (75%) 
of U.S. workers said 
they use generative AI 
at work*. 

Source: Conference Board Survey
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How does GenAI impact the way 
government delivers services?
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Well, the best way to look at this is kind of as we look at the overall experience of government. 



Presenter Notes
Presentation Notes
Now, the best way to think about how this will impact the way that we access the web in the future is the rise of, of the generative web, right? So today, I go to your website, I see the same thing that everyone else sees, right? Whether I own a business there, or whether I'm a tourist, or whether I have the potential to own a business there, there's no personalization necessarily for me and my persona. Now, the generative web is about hyper-personalization. And what that means is users will have the ability to personalize their own experience to the web and how they interact with information and how they get that information. So think about it in the context of how, you know, we've used translation work in the past, right? If I was using a translation plugin on my browser that automatically took your English text and translated it into my native language, that's one layer of personalization. So think of generative AI like that on steroids. Imagine if I could personalize everything, including the reading level, the format, and the number of words, put it in layman's terms, and bring it from your website. And me having to go there into my phone, into my computer, into maybe a, a document that I'm editing. That is what is going to happen with generative AI and the way that we access the web.



AI = Beginning of the Post-Search Era

And A New UX For Your Data
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Presenter Notes
Presentation Notes
Now, we like to also say that this is the beginning of the post search era. It is a new user experience for your data. 



AI Will Not Be A Separate Product
It Will Be The New Product Experience
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Presenter Notes
Presentation Notes
So this is where we're starting to see some really interesting evolutions of kind of that initial AI tech stack and approach. But what's the most important to remember here is that AI today, which may feel like a separate product, is not a separate product long term. It will be the fundamental aspect of every product experience. 



Standalone AI

Generative AI 
existing as a 
standalone 
application.

Examples: 
OpenAI’s ChatGPT, 

Google Gemini, Bing 
Copilot

Embedded AI

Generative AI
integrated within the 

application layer. 

Examples: Google 
Gemini (within Google 
Workspace), Co-pilot 

(within Microsoft's 
O365), watsonx, etc.

Abstracted AI

Generative AI on the edge 
of the consumer 

experience, where users 
interact with edge AI bots 

that abstract other AI 
experiences.

Examples: SiriGPT, 
Google Assistant GPT

Autonomous AI

AI operates autonomously 
based on a goal or 

pre-defined set of needs 
to complete tasks, 

functions, etc.
 

Examples: Agent AI, 
AutoGPT

Source: Dustin Haisler / CDG (October 2023)

Generative AI Evolution
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Presenter Notes
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So the way we like to kind of break this down is we're, you know, today in this interesting period of where a lot of the generative AI solutions are standalone, you have to go to a place, you got to go to copilot, you gotta go Watson X, you got to go to a variety of different places. We're going to start to see that more embedded into the applications that we use every day. So you may be getting this now from some of the applications that are bringing generative AI prompts in to make it easier for case management or whatever it might be. Start to see that. Then we're going to start to see the rise of what we call abstracted AI, which is where we get into your phones and the ability to bring AI to the edge, and how does that impact the way that people access this going forward, right? If you have a personal assistant on your phone that has all of the superpower of everything else that today is standalone, you're probably going to start to use that more often. And then that will eventually get us into AI that can operate on goals that you give it. Maybe you have a hobby and you're really interested in, you know, finding, or like, let's say you collect stamps, you can program your own personal AI to go out, scour eBay and all of the other sites and optimize, you know, looking at items, looking at the value of them, looking at your current collection, flagging, finding buyings during all of that, based on a budget you give it and an interest area you have. Now, imagine that applied to your work. Imagine that applied to other aspects of your life. That's where this is going. 



Source: Sequoia Capital
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Now, what's interesting about all of this too, is that, you know, normally disruptive technologies, either a killer application or killer infrastructure change like cloud, we're starting to see AI have disruptive innovations on both sides. You're seeing the emergence of applications that are trained on wide amounts of data that can do really interesting things, but the backend is also evolving just as fast as the front end. So that's why now generative AI can do text and code and images and speech and video, and 3D and all kinds of other things that we can't even begin to imagine things like this.



©2024 e.Republic LLC. All rights reserved.

GenAI + Government = ? 

Presenter Notes
Presentation Notes
Now, when we think about generative AI and government, you know, where do these intersect? Where do they align 



People Augmentation Knowledge Augmentation Experience Augmentation

Generative AI Applications for State & Local Government
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Well, we see three different domains here: people augmentation, knowledge augmentation, and experience augmentation. There's a lot more than this, but these are the three primary areas that we see having the most impact on people.



People Augmentation

Employees will have access to their own personal 
chatbots that aid in their daily administrative tasks, 
enabling:
 
1. Data-driven decision-making
2. Administrative augmentation
3. Enhanced customer service
4. Personalize Reskilling/Upskilling

Generative AI Applications for State & Local Government

Presenter Notes
Presentation Notes
It's important to know here that employees will have access to their own personal assistance that will aid in all of their daily tasks, regardless of their role and function. So this can, you know, help accelerate data-driven decision making. The way that they deal with administration, record keeping, and customer service, even around the world, and their professional development plans will all start to be AI enabled and AI driven. 



TextWhat does this mean for you?
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 Agencies and departments will be ‘designing’ their own administrative 
processes using these technologies.

 The organization and protection of data will increase in importance.

 Training programs that help your employees learn the ‘right’ way to use the 
tools.

 Engaging outside resources will bring in expertise.



Knowledge Augmentation

Government knowledge (i.e., ordinances, legislative 
actions, etc.) will be accessible through generative AI 
systems, enabling: 

1. Richer data analysis
2. Intelligent policy analysis and creation
3. Enhanced simulation and prediction
4. Automation of knowledge capture

Generative AI Applications for State & Local Government

©2024 e.Republic LLC. All rights reserved.

Presenter Notes
Presentation Notes
As we get into knowledge, one of the biggest gaps we have in the public sector is the institutional knowledge outflow from our environments, meaning that, you know, people are coming in, they'll stay and they'll leave. And, and when they normally leave the knowledge they have leaves with them, as people retire from the public sector, it's harder to capture that institutional knowledge. What if we could take all of our knowledge, both the codified knowledge, like ordinances and legislative action, and, and employ knowledge and make that accessible, providing richer data analysis, you know, intelligent policy analysis, you know, better simulation and, and just automate the, the process so that you have a base of knowledge that's accessible. Imagine all of those questions that people may be too fearful to ask in a public meeting. Could be asked, you know, by an elected official to a chat bot or by someone else to an institutional knowledge base. This is going to enable that. And the last point here on the experience is that, again, as we think about how agencies will interact with the experience of interacting with government in the future, it will be abstracted by AI too, enabling new forms of civic engagement. Maybe I'm asking questions relevant to a paper, and I get pointed to public open data that I can bring into that, that I didn't know existed, right? Maybe that's my way of being able to provide and, and learn about public sector agencies. 



TextWhat does this mean for you?
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 The tools to find and access data that was ‘hidden’ or not easily accessible 
are now available.

 There is the potential to provide greater transparency and enhance 
analytics in driving decision making without significant investment.

 ‘Old’ and ‘obsolete’ data will surface – think about how to ensure that 
electronic data are managed like ‘paper’ data.



Experience Augmentation

Government experiences will be 
augmented by generative AI enabling.

1. New forms of civic engagement
2. Personalization of communications
3. Greater transparency & accessibility
4. The rise of third-party service delivery

Generative AI Applications for State & Local Government
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Presentation Notes
Personalization of communications and how we interact with people today will evolve from a template with, you know, first name and brackets into something that's really hyper-personalized for that user and their preferences, which could be language, reading level, a variety of different things, greater transparency and accessibility then, you know, eventually we'll start to see more third party service delivery enabled by generative AI solutions. So now let's dig into what's actually happening. ity. 



TextWhat does this mean for you?
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 New technologies and tools are available  to update your websites, mobile 
applications. 

 Outside companies have developed software that can ‘link’ to your 
websites and apps. 

 New ways will emerge to customize your websites to fit individual 
constituent needs.



Latest Generative AI Updates

REGULATORY

©2024 e.Republic LLC. All rights reserved.



Source: National Conference of State Legislatures  

©2024 e.Republic LLC. All rights reserved.

Presenter Notes
Presentation Notes
And, you know, as you look at the landscape from 2023 with this data curated from the National conference of state legislators, you can see there was a lot of action on AI and a lot of legislation on AI across the country. And those that didn't have legislation are definitely starting to see it this year. 



#govtechlive

https://drive.google.com/file/d/1o25MruYz8NYgJNLglfcrGUhr8m7BJAkE/
view?usp=drive_link 

Emerging Guidance 
and Policy – City of 
Boston

©2024 e.Republic LLC. All rights reserved.

Presenter Notes
Presentation Notes
We've seen, you know, all kinds of cities like Boston and Seattle, you know, really try to lead the charge with generative AI use cases and regulations and guidance for employees. Now, what's interesting about these is these are written in a way where these cities want innovation. They wanna encourage it, but they just want to put some guardrails in place on how to do it. So definitely, you know, get into those documents if you need some example guidance on it. And these are all avAIlable through the Center for Public Sector AI's website as well. 

https://drive.google.com/file/d/1o25MruYz8NYgJNLglfcrGUhr8m7BJAkE/view?usp=drive_link
https://drive.google.com/file/d/1o25MruYz8NYgJNLglfcrGUhr8m7BJAkE/view?usp=drive_link


Text
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 Be aware of what your legislators and elected officials 
are thinking and planning.

 Ensure that you have a voice in emerging policy, 
legislation, direction that will impact the use of AI in 
your business area.

What does this mean for you?



https://www.govtech.com/artificial-intelligence/san-jose-welcomes-participation-in-ai-coalition9
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Presenter Notes
Presentation Notes
San Jose has a coalition that they stood up called Gobo AI. You know, these are just great examples of things that you can plug into, you know, and there's not one silver bullet to all of these. So you want to definitely, you know, be a part of these communities, learn from and grow, kind of this evolution of, of how we're approaching this technology.
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Latest Generative AI Updates

USE CASES

Presenter Notes
Presentation Notes
So now let's talk about some of the use cases. 



https://www.govtech.com/artificial-intelligence/how-ai-tools-can-help-governments-understand-and-manage-data
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https://www.govtech.com/artificial-intelligence/the-tedious-parts-of-city-planning-could-be-turned-over-to-ai

Presenter Notes
Presentation Notes
But then we're also seeing some fringe use cases like what Lebanon, New Hampshire's doing here to, you know, take city planning and to take some of those processes and leverage generative AI to accelerate the plan review process, and to, you know, use some of the more time intensive tasks that, that, you know, typically will tie down a human and, and have that human augmented by some of these technologies.



Text
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 Use cases will drive adoption.

 Get started on developing potential use cases – both big 
and small.

 Be willing to experiment and learn together.

What does this mean for you?



Latest Generative AI Updates

EMERGING CHALLENGES

©2024 e.Republic LLC. All rights reserved.

Presenter Notes
Presentation Notes
So now let’s discuss some of the latest emerging challenges.



Changing Government Procurement Rules

 AI/model usage must be disclosed in procurements.

 Governments must address the issues around liabilities 
with copyright, IP, etc. associated with AI usage.

Most Pressing Challenges

©2024 e.Republic LLC. All rights reserved.

Presenter Notes
Presentation Notes
I think one, there's going to be changes that are needed to the way that we procure technologies, how we disclose and how we require disclosures of use of AI will be important. How we make sure we're mitigated from any liabilities associated with copyright, intellectual property violations, all of that stuff. Most of the, the larger platforms have been dignified users from that, but this is a gray area in law that's working its way out. So you definitely wanna weave that in. BAI. So as we think about, you know, users that bring their own AI into the environment, how do we, how do we, you know, regulate that? What are our roles associated with that? How do we deal with things like records retention as a part of that? How do we update our privacy policies? You know, how are we using individual data? If I'm bringing someone's information in and maybe it doesn't have any PII, but I'm using it to trAIn a system do I need their consent? Do I need to disclose that? So a lot of questions that have to be answered there. And then we have to just think about the re-skilling, the upskilling, the literacy and equity pieces of this as well. How do we ensure that we bring everyone along and make this technology not leave anyone behind? And so these will be very important things kind of going forward. 



Text
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 Start thinking about how you buy technology today.

 Talk with procurement and legal counsel to look at 
today’s contracts for technology.

 AI will impact what is embedded in the technology you 
already have.

What does this mean for you?



Most Pressing ChallengesMost Pressing Challenges

©2024 e.Republic LLC. All rights reserved.

Preparing for BYOAI – Bring Your Own AI

 Employees may leverage their own personal AI as a 
function of augmenting their jobs, creating major 
implications for public records.



TextWhat does this mean for you?
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 How is your team using AI today?

 How can they use AI to drive productivity, constituent 
engagement, and effectiveness?

 What training does your team need?



Most Pressing ChallengesMost Pressing Challenges

©2024 e.Republic LLC. All rights reserved.

Updating Privacy Policies

• Agencies must update their data and privacy rules 
and regulations to account for their policy on AI 
usage, training, etc.



TextWhat does this mean for you?
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 Understand your current privacy policies and guidelines.

 Recognize the impact of AI on privacy

 Participate in committees and groups focused on your 
requirements.



Most Pressing Challenges

©2024 e.Republic LLC. All rights reserved.

Focusing on AI Literacy/Equity + Reskilling/Upskilling

• Agencies will need to develop professional 
development and training programs for reskilling or 
upskilling AI continuously. 



Text
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 Prepare your team and yourself with AI skills.

 Learn where AI will create new job descriptions and 
skill requirements, and career opportunities.

 Help your organization embrace AI – not fear it.

What does this mean for you?



Up Next: Where to Start With Adoption
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Presenter Notes
Presentation Notes
So now where should you start



AI-Ready Recommendations

©2024 e.Republic LLC. All rights reserved.

Set the guardrails
Have the right policy foundation (internal employee 
acceptable use and general AI use tied to your agency 
privacy policies) to provide the initial guardrails and 
transparency on initial utilization.  

1



TextWhat does this mean for you?
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 Don’t start from scratch. Look at what other jurisdictions 
are doing.

 Train staff on acceptable use.

 Audit and review to ensure that guidelines are met and 
maintained.



AI-Ready Recommendations

©2024 e.Republic LLC. All rights reserved.

Build internal governance 
Create a Task Force composed of representatives 
from different departments to share use cases and 
provide feedback. Tip: Align your  areas of 
experimentation to key organizational objectives 
instead of trying to later connect an emerging 
technology to an underlying business problem.

2



TextWhat does this mean for you?
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 Don’t wait – bring your teams together to discuss what is 
possible.

 Start with the business objectives.



AI-Ready Recommendations

©2024 e.Republic LLC. All rights reserved.

Experiment and empower 
Create a culture of experimentation through training, 
empowerment, licensing, etc. You cannot create all 
the game-changing generative AI use cases from the 
top, so you will need to have a strategy to empower, 
equip, and learn from ALL your employees, not just 
the CXO level. 

3



TextWhat does this mean for you?
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 Get started – there are no right or wrong approaches.

 Be prepared to learn along the away.

 Find the individuals who want to experiment and 
empower them.



AI-Ready Recommendations

©2024 e.Republic LLC. All rights reserved.

Connect the dots 
At this point, you will inevitably find gaps in the data you want to 
glean insights from what's available, so you will want to find ways 
to connect the dots with disparate data silos in your organization. 
All AI, including generative AI, requires the right data foundation 
to provide actionable intelligence. Also, recognize that this step 
may require significant work and semantic linkage over time.

4



TextWhat does this mean for you?
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 Data will be more important than ever

 Don’t wait for ‘clean data’ – get going and manage data 
required as needed

 Use the opportunity to focus on enterprise data 



AI-Ready Recommendations
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Operate in a State of Continuous 
Improvement or Beta 
Successful public sector AI utilization requires being 
adaptive and agile with your existing AI approaches. 

Tip: Meet Frequently To Ensure You’re Up-to-Date

5



TextWhat does this mean for you?
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 Technology will change and improve at a fast pace. 

 Fail fast and keep experimenting!



AI-Ready Recommendations

©2024 e.Republic LLC. All rights reserved.

Partner Strategically (and Carefully!) 
There will be hundreds of potential AI applications and 
services available to the public sector; you will want 
to ensure you approach each AI capability with the 
same level of scrutiny over details (training, bias, 
records retention, etc.), even for pilots.

6



TextWhat does this mean for you?
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 Stay in touch with your technology partners for latest 
developments.

 Continue to work with your procurement organization.

 Keep watching the Center for Public Sector AI website 
for what is happening across state and local 
government and K-20.



TextThe Future of Government is in Your Hands
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 The new technologies require leadership at all levels. You don’t 
have to be a ‘techie’ to understand where tech will make a 
difference.

 Don’t delegate this to your CIO or technology leader. Talk about 
how technology can help the delivery of services to your 
constituents.

 The moment is NOW!



Available Resources

 State of Michigan Department of Technology, Management and Budget is meeting 
regularly to discuss AI and potential policy development.

 
 The National Association of Counties has developed guidance

AI County Compass: A Comprehensive Toolkit for Local Governance and 
Implementation of Artificial Intelligence: 
https://www.naco.org/resource/ai-county-compass-comprehensive-toolkit-local-
governance-and-implementation-artificial

 
 State of Michigan resource

Ms. Ulrika Zay, Geospatial Outreach Specialist
Office of Technology Partnerships
ZayU@michigan.gov

 
©2024 e.Republic LLC. All rights reserved.
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https://www.govtech.com/cpsai

Presenter Notes
Presentation Notes
And so we're going to dig in, but this is a monumental moment in time. And one of the interesting things about this moment is that as AI is changing the landscape around state and local government, it's become such a prominent force that we actually created a new research institution called the Center for Public Sector AI designed to give you resources and research and use cases and guidance on how AI can be put to use within your respective jurisdiction. So the last time we stood up a center was back with when we stood up the Center for Digital Government, which was at the dawn of the internet. So this shows you kind of this monumental shift in how prominent AI has become as part of the conversation. So definitely plug into that. 



Thank you.
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Teri Takai 
Senior Vice President
Center for Digital Government

teri.takai@erepublic.com
(248) 561-4064
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