
Introduction

Presenter Notes
Presentation Notes
Find my webpage with a link to our engaged neighbor pledge, an introduction video and a downloadable brochure.

I’m a community and neighboring enthusiast and I work on finding on solutions for neighborhoods using Asset Based Community Development which means I focus on what is strong, not what is wrong.



Neighboring Has Changed

Presenter Notes
Presentation Notes
You may have seen the headlines in July 0f 2024 screaming that most Americans now avoid their neighbors. Majority of Americans Hide From Their Neighbors; More than two-thirds of respondents report hiding from their neighbors at least once. The most common neighbor avoidance techniques are as follows:
Pretending you don’t see them (37%).
Staying inside when they’re outside (34%).
Acting like you’re not home (26%).
Wearing headphones while outside (21%).
Acting like you’re on the phone (21%).
Younger generations are nearly twice as likely to avoid their neighbors than people over 60. This may be due to various factors, such as their increased likelihood of living in apartments where privacy is minimal or the fact that younger generations socialize more online than in person. 



Neighboring Has Changed

Presenter Notes
Presentation Notes
What Americans say about their neighbors has changed dramatically in the last 50-60 years. That is our first focus today. Then we will consider why that even matters and its community impact. Then we will look at steps we can take individually to make a change. 
In 2024, we asked Missourians a series of questions. One of those was how important they felt it was for neighbors to socialize. Extremely important- 6.03%; Very Important - 18.17%; Somewhat important	- 36.25%; A little important- 21.82%; Not important- 17.74%. If you are keeping track, 40% say it is not important, 24% say it is and 36% are neutral so we have work to do. Ironically, only 11% have hosted a neighbor for a social event in the past 12 months, so even those who say it is important are not actually doing it.



Neighboring Has Changed

Presenter Notes
Presentation Notes
Yet when we ask Missourians if they consider themselves a good neighbor: Good neighbor - 92.30%; Unsure - 5.20%; Not a good neighbor	2.50%.
We avoid our neighbors, we do not social with them, and yet we still consider ourselves good neighbors. More on that later.




Neighboring Has Changed

Presenter Notes
Presentation Notes
Most Americans value at least some privacy from their neighbors, with only 19% claiming privacy isn’t a concern. Most respondents (35%) indicated they want some level of privacy, but they don’t mind interacting occasionally with neighbors. Fortunately, there are a few steps you can take to increase your privacy when you’re outside:
26% of respondents report installing a fence or privacy screen.
24% of respondents planted trees for additional privacy.
15% of respondents arranged their patio furniture or patio layout to increase privacy.
6% of respondents added soundproofing materials to their patio or yard.



Neighboring Has Changed

Presenter Notes
Presentation Notes
Only 17% of People Trust Their Neighbors With a House Key
Most Americans (64%) trust their neighbors at least enough to ask for a small favor, but only 17% would trust their neighbors with a house key. This trust seems to increase with age — people 60 or older are twice as likely to leave a house key with a neighbor than people aged 18-29.



Neighboring Has Changed

Presenter Notes
Presentation Notes
The change is dramatic and when we have less trust, we do less, we make assumptions about people, we see them as someone to be vilified.
Ultimately, it leads us to have less trust in institutions, even to the point of having fear. 
Those who express trust in others are much more likely to enjoy positive outcomes and engage in a host of pro-social activities.
The share of Americans who spend a social evening with a neighbor at least several times per month has declined from 44% in 1974 to 28% in 2022.
Over the past 50 yrs, we've become about half as likely to spend any social time w/ our neighbors; we’ve also become half as likely to trust our fellow Americans.
Why does this all matter? It matters because social trust is such an important predictor of myriad benefits for individuals and societies alike. High-trusters, for example, are much happier, healthier, and more civically engaged than non-trusters. Figure 3 shows the divide between trusters and non-trusters in all three domains. Those who trust others are much more likely to report being very happy and in excellent health compared to those who are less trusting. Trusters also vote in presidential elections at much higher rates than non-trusters (82% compared to 60%).



Neighboring Has Changed

Presenter Notes
Presentation Notes
This decline in trust and decline in social capital is directly tied to our relationships with neighbors.
Marc Dunkleman in his book “The Vanishing Neighbor” calls neighbors our middle ring of relationships. Something that used to be essential in American life has nearly now disappeared leaving us lonelier and more isolated. More prone to anger and less likely to volunteer or serve our community.
The recent movie Join or Die about Robert Putman and his book Bowling Alone makes the point that are unwillingness to join community clubs and building relationships with those around us is pulling us apart. 



Neighboring Has Changed

Presenter Notes
Presentation Notes
Putman popularized “social capital” and our understanding of what it is so important. The point of the movie is that we need to become a nation of joiners and connectors again or our republic is going to die. And he makes the point over and over.




Neighboring Has Changed



Neighboring Has Changed

Presenter Notes
Presentation Notes
In my town in Missouri, population 40,000, we have just a handful of community clubs to join.
The Masonic Lodge has 22 members.
Kiwanis is down to 18
PTA no longer exists



Loneliness and Social Media

Presenter Notes
Presentation Notes
In my town in Missouri, population 40,000, we have just a handful of community clubs to join.
The Masonic Lodge has 22 members.
Kiwanis is down to 18
PTA no longer exists



Neighboring Has Changed

Presenter Notes
Presentation Notes
I grew up in the 1970s and 1980s. We were always excited to have unexpected guests drop by. There was always cake under glass in the kitchen for our neighbors and the jar of Sanka was handy. Exciting times.





Neighboring Has Changed

Presenter Notes
Presentation Notes
By the mid-2000s, when my children were younger, we all hit the floor and turn off the lights if the doorbell ring would ring. I would army crawl over to the window to peak to see if it someone selling girl scout cookies or a relative, because otherwise they are not coming in without a written invitation.  True story: if my wife and I both had to be gone from the house we taught our kids not to answer the answer door. Well recently my mom called me to say she was stopping by the house to give me some books. My wife and I were both gone so I texted my children to say, when the doorbell rings please answer it because it is your grandma. The sad part of the story is that my children are now 23 and 19. 



Definition

What is Neighboring?

Neighboring is the art and skill 
of building relationships with 
the people who live in 
closest proximity to you. 

Presenter Notes
Presentation Notes
Neighboring begins by learning and using names, it grows through associations, and ultimately it bears fruit with engaged neighbors who can positively impact their neighborhood and community.  This definition works for subdivisions, farms and apartment buildings! By closest proximity to you I mean the people living behind the eight closest front doors to you, the eight adjoining lots or apartments. Why such a narrow definition?

Important to have a goal for neighbors beyond just picking people you like. Neighbors could be more than the 8 around you but it should never be less.




Definition



Definition

Presenter Notes
Presentation Notes
Can Be More Than Immediate Eight But Should Never be Less
It is good to have a goal because without it we wonder into what is convenient for us. We pick people just like us, that look like us and think like us and we claim everything we do is neighboring. 
Our human nature reminds us that we want to look good so we choose things where we help without relationship. We want to appear good. We like this reputation. But we want to avoid the mess. We are too busy to be bothered.
I did 5K walks and charity events and said I was loving my neighbor. But I didn’t actually know my neighbors!
As I often say, our neighbors could be more than our immediate 8, but it should never be less.



Definition

Bonding capital -
connecting with people 
who are like you

Bridging capital -
connecting with 
individuals NOT like 
you.*

Presenter Notes
Presentation Notes
Another way to look at this is through the lens of bonding and bridging capital.
These are terms coined by Robert Putman. 




Neighboring Has Changed

1950s

1980s

2016

Presenter Notes
Presentation Notes
A half-century ago, neighbors would have been the most obvious choice for forming social connections in a town. In the 1950s, 44 percent of neighbors socialized with each other at least once a week. (Melody Warnick, Where you Belong, page 70). Neighborhood cocktail parties, poker games, picnics and potlucks dominated a person’s social life. By 1971, that number had fallen to only 24 percent and continued declining. In our own survey we just asked about annual get-togethers, not weekly, and that came in at 18%.

What chronic stress and busyness haven’t squashed the desire to interact with our neighbors, changing neighborhood mores may have make it difficult anyway. Marc Dunkleman in his book “The Vanishing Neighbor” points out that in the wake of WWII, “being neighborly meant reaching out to the people who lived next door – taking a homemade cake to the family moving into the house across the street, offering to watch the kids in a pinch, saying hello at the block party, or inviting acquaintances to join a Wednesday night bowling league. Over the years, however, the term came to denote almost exactly the opposite. Today neighborly means leaving those around you in peace!”



Why do people not neighbor?

Loneliness
Retreat - Entertainment

Busyness
Afraid of the mess - Shame

“We have privatized our 
leisure time.” - Robert Putman

Presenter Notes
Presentation Notes
Based on the available research and books on the topic of neighboring – and I’ve ready over 60 different books and as many research studies over the last three years – there are three common reasons that American’s have for not reaching out and forming relationships with their immediate neighbors.
Smaller front porches
We move more frequently
Fences for privacy
Air conditioning
Indoor entertainment
Both parents working
Social media / Internet
Time in front of windshields & TV
Self-absorbed culture



Loneliness

Loneliness

Presenter Notes
Presentation Notes
Perhaps no reason is getting more attention these days than loneliness.

We would not be so lonely at work if we were not so isolated outside of it. Stronger neighborhoods are the best way to reduce the #isolation and #loneliness of Fragile Neighborhoods.

“I feel sort of an emptiness or lack of belonging”

“It’s like you’re a zombie, there but not there”

“We used to think loneliness has to be overcome by developing meaningful relationships and having that degree of intimacy. More and more, though, we’re seeing it’s these day-to-day weak ties and frequency of [interactions] with people that matters.”

As the American workday becomes more faceless and scheduled, the number of U.S. adults who call themselves lonely has climbed to 58% from 46% in 2018, according to a recent Cigna poll of 10,000 Americans.

The disconnection is driving up staff turnover and worker absences, making it a business issue for more employers, executives and researchers say.



At Home & At Work

Loneliness

Presenter Notes
Presentation Notes
More Americans are profoundly lonely, and the way they work—more digitally linked but less personally connected—is deepening that sense of isolation.

Nick Skarda, 29 years old, works two jobs in logistics and office administration in San Diego to keep up with his bills. After a couple of years at the logistics job, he has one friend there. He says hi to co-workers at his office job but doesn’t really know any. 

“I feel sort of an emptiness or lack of belonging,” he says. Juggling two jobs leaves Skarda exhausted, with little energy or time to grab drinks with co-workers. “It makes it harder to go in and give it your all if you don’t feel like anyone is there rooting for you,” he adds. 

WHAT’S NEWS
The Wall Street Journal Whats News
Why American Workers Are Feeling Lonely and Isolated

SUBSCRIBE
Explore Audio Center
Employers and researchers are just beginning to understand how workplace shifts over the past four years are contributing to what the U.S. surgeon general declared a loneliness health epidemic last year. The alienation affects remote and in-person workers alike. Among 1-800-Flowers.com’s 5,000 hybrid and fully on-site employees, for instance, the most popular community chat group offered by a company mental-health provider is simply called “Loneliness.”  

Consider these phenomena of modern work: 

More than 40% of fully remote workers polled in a 2023 survey of working parents by Bright Horizons said they go days without leaving the house. 
Those who work in-office spend nearly a quarter of their time in virtual meetings, while face-to-face meetings account for only 8% of their time, according to data from real-estate company Cushman & Wakefield.
Americans have tripled the time spent in meetingssince 2020, data from Microsoft’s suite of business software show—leaving less time for the casual interactions that social scientists say foster happiness at work.
Among 101,000 people using the professional coaching platform BetterUp since 2019, 68% said they knew their co-workers on a personal level, down from 79% five years ago. 
It is a marked shift from even a decade ago, when bonds fostered at work helped compensate for declining participation in church, community groups and other social institutions. As the American workday becomes more faceless and scheduled, the number of U.S. adults who call themselves lonely has climbed to 58% from 46% in 2018, according to a recent Cigna poll of 10,000 Americans.

The faceless workday
The disconnection is driving up staff turnover and worker absences, making it a business issue for more employers, executives and researchers say. Cigna, the health-insurance company, estimates that loneliness is costing companies $154 billion a year in absenteeism alone. 

“Work is social, it’s a lot more than a paycheck,” says James McCann, founder and chairman of 1-800-Flowers.com.

Earlier this year, 1-800-Flowers.com moved from three days in the office to four to boost a sense of connectivity among workers. It has also begun tapping workers across teams to serve as designated hosts during lunchtime, encouraging people to sit with colleagues they don’t know in common areas and chat, and suggesting conversation topics. 

Workers from different teams gather in a cafe at 1-800-Flowers.com’s headquarters in Jericho, N.Y. The company encourages workers to connect at lunch with peers they don’t already know. PHOTO: 1-800-FLOWERS
While today’s workers have more ways to connect than ever, “there are only so many memes and jokes you can send over Slack,” says Maëlle Gavet, chief executive of Techstars, a pre-seed fund that has invested in 4,100 startups. “We tend to have more and more people with back-to-back calendars, more meetings and less connections.” 

Gavet says that is especially the case for hybrid workers on in-office days, which they tend to use to dash from one meeting to the next. 

Paradoxically, meetings can make people feel lonelier—and even more so if the meetings are virtual, behavioral researchers say. A 2023 survey by employee experience and analytics company Perceptyx found people who described themselves as “very lonely” tended to have heavier meeting loads than less-lonely staffers. More than 40% of those people spent more than half their work hours in meetings. 



In Cincinnati, Kelly Roehm says she came to chafe at the meetings—sometimes as many as 12—consuming her day after joining a consulting company in 2021. She would often feel her eyes glazing over as she multitasked on other screens. 

“It’s like you’re a zombie, there but not there,” says Roehm, who lived 10 minutes from the office but worked mostly remotely because she says few colleagues typically came in. It is a more common setup as companies distribute teams across more locations: At Microsoft, 27% of the company’s teams all worked in the same location last year, compared with 61% in 2019. 

She compares that experience with her time more than a decade ago at a company now owned by AstraZeneca. There, she enjoyed lots of social outlets at work: a Weight Watchers group and a lunchtime crochet club. 

“Now if I were to think about asking, ‘Hey, do you want to participate in something like this,’ it would just sound weird,” says Roehm, who left this year to focus on her own career-consulting business. “There wasn’t that emotional attachment that made it difficult to say, it’s time to move on.”

Advertisement

The power of small talk
Office chitchat, sometimes an unwanted distraction, seems to provide more benefits than many people realize, says Jessica Methot, an associate professor at Rutgers University who studies social ties at work.

 In a study of 100 employees at different workplaces, Methot and fellow researchers surveyed participants at points throughout the day. They found those who had engaged in small talk reported less stress and more positivity toward co-workers. 

Even exchanging pleasantries with a co-worker you barely know can help, says Sarah Wright, an associate professor at New Zealand’s University of Canterbury who studies worker loneliness. 

“We used to think loneliness has to be overcome by developing meaningful relationships and having that degree of intimacy,” Wright says. “More and more, though, we’re seeing it’s these day-to-day weak ties and frequency of [interactions] with people that matters.”


Such interactions are substantially harder to replicate in a virtual environment. “The default now is, I have to schedule time with you, even if it’s five minutes, instead of just picking up the phone,” says Katie Tyson, president of Hive Brands, an online food retailer founded in 2020 as a fully remote company. 

The frictions add up, she says. Last fall, the company added an office in New York where employees voluntarily gather a couple of times a week to foster more cohesion. 

Coming to the office, even on a hybrid basis, tends to yield a roughly 20% to 30% boost in serendipitous connections, according to Syndezo, which analyzed survey data and email and messaging traffic from more than two dozen large companies.

Yet there are diminishing returns to time in person, says Philip Arkcoll, founder of Worklytics, which analyzes workforce data for Fortune 500 companies. Coming in once a month provides a significant boost in ties; two or three times a month adds a little more, Worklytics data show. Once or twice a week results in a smaller increase, though, and working in-person four or five days a week makes almost no difference. 

A business priority
Ernst & Young has asked managers to use the first five minutes of team calls to engage in conversation “as real human beings,” says Frank Giampietro, whose title, chief well-being officer for the Americas, was created in 2021 to help support employees during the pandemic. 

Advertisement

The professional-services firm is also training employees to spot and reach out to co-workers struggling with issues such as isolation. To date, more than 1,600 employees have taken the training.  

One challenge is that American workers have sacrificed connection for productivity, says Julie Rice, co-founder of fitness chain SoulCycle. These days, with more business contacts preferring video calls, she finds breakfast meetings and coffee dates on her calendar have been replaced with Zoom. Though efficient, such video calls are less likely to yield conversations that can turn into useful professional connections or lasting friendships, she says. 

Julie Rice says that her work schedule, once packed with coffees and in-person meetups, is now an avalanche of Zooms. PHOTO: CHRISTOPHER GREGORY-RIVERA FOR THE WALL STREET JOURNAL
“Even people I’m meeting with here in New York, we’ll just Zoom,” she says. 

Last year, Rice co-founded Peoplehood, a company that runs “gathers” to improve connectivity and relationship skills, and employers are signing up. One, a beauty-services business with hundreds of field employees who never see each other, asked Peoplehood to host a series of gatherings for workers to meet and share job advice. Another, a marketing company with far-flung employees, requested help after surveys showed staff wanted to feel more connected. 

“Whatever relationships we had pre-Covid have sort of run out of gas,” Rice says. 


Some companies have reached out to Peoplehood, a New York City-based company, to hold 'gathers' designed to promote conversation between employees. 
CHRISTOPHER GREGORY-RIVERA FOR THE WALL STREET JOURNAL

Good luck prodding employees to socialize, though. Nearly all the 150-odd staff at the Pleasanton, Calif., headquarters of Shaklee, the nutrition-supplements company, used to attend annual Earth Day gatherings, which involved community service, lunch and breaking early for the day, says Jonathan Ramot, the company’s North American human-resources director. Office happy hours, bowling outings and “mix and mingles” were also robustly attended. 

Now that the workforce has gone remote, last year’s Earth Day event attracted 20 staffers, even though most workers live nearby.

SHARE YOUR THOUGHTS
What steps should businesses take to address worker loneliness on the job? Join the conversation below.

“We have a lot of people asking for in-person events, but when we plan them, they don’t show up,” Ramot says. “Then they complain they’re lonely.” 

This past April, Shaklee instead held a mandatory get-together with the chief executive, who had relocated to Florida during the pandemic and was in town. About 100 employees gathered at a brewery for food, drinks and conversation—and no speeches from the bosses.

There was a buzz in the air, Ramot says, as staff hugged and delighted in seeing each other, some for the first time. “People were saying, I miss this,” he says. 

Write to Te-Ping Chen at Te-ping.Chen@wsj.com



To Summarize

“We used to be 
knowledge poor and 

relationship rich. Now 
we are knowledge rich 

and relationship poor.” -
Dr. Seth Kaplan

Presenter Notes
Presentation Notes
esearcher and he has the niche area of expertise in working with fragile states. He fell backwards into taking those concepts and applying them to neighborhoods in the United States. And it works! So to further frame this issue, here are some key takeaways from Kaplan: 

We used to be knowledge poor and relationship rich, we are not knowledge rich and relationship poor
In fragile states, policy and government is downstream from our relationships. The key to quality neighborhoods and communities is relationships.
Neighborhoods were the natural source of community life.
A real community is place based, it cannot be found online; I'd say 99% of online communities are not actually communities. It must be place based and that is also key to forming relationships.



Dr. Seth Kaplan

“In fragile states, policy and 
government are downstream 
from our relationships. The 
key to quality neighborhoods 
and communities is 
relationships. and I'd say 99% 
of online communities are not 
actually communities. The 
key to forming relationships is 
being placed-based.”  
- Dr. Seth Kaplan

Presenter Notes
Presentation Notes
The author of Fragile Neighborhoods, I’ve had the chance to interview Dr. Seth Kaplan three times, and be in some fund discussions with him as well. He is a great researcher and he has the niche area of expertise in working with fragile states. He fell backwards into taking those concepts and applying them to neighborhoods in the United States. And it works! So to further frame this issue, here are some key takeaways from Kaplan: 

We used to be knowledge poor and relationship rich, we are not knowledge rich and relationship poor
In fragile states, policy and government is downstream from our relationships. The key to quality neighborhoods and communities is relationships.
Neighborhoods were the natural source of community life.
A real community is place based, it cannot be found online; I'd say 99% of online communities are not actually communities. It must be place based and that is also key to forming relationships.



Neighboring Has Changed
I was a 
great 

neighbor 
until I 

discovered 
I was not.

Presenter Notes
Presentation Notes
Before I dove into this topic I had to realize that something was wrong in me first.



Crockpot Neighboring
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Presentation Notes





Crockpot Neighboring

Presenter Notes
Presentation Notes
So if neighboring is a crockpot, what are the steps needed?
How do you go from an appliance to a great meal?

Here is one of our favorite crockpot meals.
What are the stages of crockpot neighboring. I would like to hear your ideas.

What does it mean to plug the crockpot in? – Start with prayer, perhaps.
Then you add ingredients. 





Crockpot Neighboring

Presenter Notes
Presentation Notes





Crockpot Neighboring

Time to cook: varies
Main ingredient: You, introduce yourself
Key spices: Learn a name, use a name, build connections
Special ingredients: Borrow or loan a tool or food.
Do service together.
Respond to a need.
Listen to a person's story.
What can you expect: a greater sense of belonging and better 
mental health, at a minimum



Crockpot Neighboring

• It takes roughly 50 hours together 
for two people to move from mere 
acquaintances to casual friends.

• It takes 90 hours to go from that 
stage to simple "friend" status.

• It takes more than 200 hours 
before you can consider someone 
your close friend.

Presenter Notes
Presentation Notes
FRIENDSHIP TAKES TIME: In 2018, a University of Kansas professor defined the time necessary to make a friend and the time it typically takes to move through the stages of friendship. The professor found that it takes roughly 50 hours together for two people to move from mere acquaintances to casual friends. It takes 90 hours to go from that stage to simple "friend" status, and it takes more than 200 hours before you can consider someone your close friend.

Professor of Communication Studies Jeffrey Hall





The Engaged Neighbor Pledge
https://www.surveymonkey.com/r/EngagedNeighborPledge

Presenter Notes
Presentation Notes
Now who wants to join me by taking the Engaged Neighbor Pledge?
Questions




Engaged Neighbor Principles

Presenter Notes
Presentation Notes
I am now on a mission to change the narrative about neighboring, what we expect, and how we benefit.
Significant change will occur with minimal force if applied over an extended period of time.
I was a great neighbor until I realized I was not.
I thought I was a great neighbor because of the actions I took. But I had apathy!
The change in me has been important.
You may be willing to join the ranks the engaged neighbors. One place to start is taking the engaged neighbor pledge. Here are the principles.



Engaged Neighbor Principles

REACH
• Relationship (Connect and stay connected.) • Empathy (Understand and share the feelings of another.) • Action (Achieve mutual trust by doing something).  • Courage (Strength to resist opposition) • Humility (Have a modest estimate of your own importance; 

be open to continual improvement)

Presenter Notes
Presentation Notes
People love the sound of their name instead of being called, “hey you” you can say, “Hey Matt.” A word of difference. It shows you care at a minimum level.
But you have to learn the name first. Learn it and remember it!



Relationship

Connect and stay connected -

Learn and use my neighbor’s 
names.

R

Presenter Notes
Presentation Notes
People love the sound of their name instead of being called, “hey you” you can say, “Hey Matt.” A word of difference. It shows you care at a minimum level.
But you have to learn the name first. Learn it and remember it!



Presenter Notes
Presentation Notes
A tool like this is an easy way to keep track of names.
Less than 10% of American’s “know” their 8 closest neighbors – know their name, know a fact about them, have spoken to them during the year.
Fewer than 20% say it is important.
Local Studies: 16% say they know the names of all or most of their neighbors / In Republic since 2019 this has come from 9% to 16% and now to 27%
Lack of face-to-face social interaction leads to deeper social problems
An erosion of trust has serious economy and social implications
We are limited in our ability to maintain meaningful relationships.



Relationship

Connect and stay connected -

Learn the gifts and talents 
of my neighbors.

R

Presenter Notes
Presentation Notes
This is the first principle of ABCD. You have talents and assets hidden away in your neighborhood. If you do not know your neighbors, you do not know their assets or how they can help. This is the place to start and you will find some unique talents.



Presenter Notes
Presentation Notes
Discovering your neighbor’s talents can lead to great connections and fun. Meet Willie Lyles. He is a national champion Gord painter! And a retired conservation agent who did programs with children. He is a natural at teaching others too.



Relationship

Connect and stay connected -

Invite neighbors 
into my daily 
routine.

R

Presenter Notes
Presentation Notes
You do not have to create new things, just find ways to include neighbors in your life.



Plus-one neighboring (reps)

Presenter Notes
Presentation Notes
This is now my approach and my promise to myself which is to make every day a plus-one day. Daily touches of small types.
It does not have to be new things, or cookouts, just incorporate your neighbors into your normal life routines
One touch per day.
Nothing I can do changes Washington DC
Very little I ever do reaches Jeff City
But I make choices every single day that impact my neighborhood.



Empathy

Understand and share the feelings of another –

Listen first and talk second 
when with my neighbors.

RE

Presenter Notes
Presentation Notes
Being listened to causes you to feel known and loved.
Listening is aided by asking good questions related to history, heart, habits and hurts.
For example, “where did you grow up?”
What is your favorite vacation destination?
What do you like to do with your free time?
How are you doing with ____________ ?



Empathy

Presenter Notes
Presentation Notes
EQ is an intimating sight. I was scared of him and we came up with our own narrative about him.
But when I took time to visit with him and listen to his story I discovered that he was drafted by the Yankees, then drafted by Uncle Sam, and in Vietman he earned four Purple Hearts.
Now he gives advice to neighbors. He has offered me help and asked for help.
And he did NOT shot the cable repair man in his back yard. (He said he thought of me and did not pull out his gun).



Empathy

Understand and share the feelings of another –

Be motivated by love, 
kindness, and mutual 
respect. 

RE

Presenter Notes
Presentation Notes
It is one thing to say “love your neighbor” and another thing to do.
The word love is an active work, it requires action, not apathy.
The world needs more love, more kindness, more caring.




Presenter Notes
Presentation Notes
From our Neighboring 101 class. We can practice etiquette without giving up relationships. We need relationships and connections.
We are not built to do life alone.



Action

Achieve mutual trust by doing something –

Express gratitude for my 
neighbors by performing 
spontaneous kind deeds 
or lending a strong back.

REA

Presenter Notes
Presentation Notes
If you need a list of 101 Acts of Neighboring, you need to take the Engaged Neighbor pledge. The first email I send you will have a link to several resources, including a list of 101 ideas.
The world, and your neighborhood, need more acts of kindness. Do something that fits your strengths or interests.



Presenter Notes
Presentation Notes
Making someone a project (over doing it) and gossip are the fastest ways to ruin.

On the other hand, I have to say the bar for quality neighbor relationships is set very low. My example is some snow shoveling I did for an elder couple. The husband had just had surgery. This couple was new to the neighborhood and retired after living in 14 different places during his career. I shoveled and they told me I was “the best neighbor they had ever had.”

I went up with an extra spring in my step until I realized, shoveling their drive was the only thing I had ever done for them. Out of all the places they had lived, I was the best? Wow, the bar is set really, really low folks. Don’t think you have to do something grant to meet people’s expectations of what it means to be a great neighbor.



Action

Achieve mutual trust by doing something –

Focus on what is strong, 
not what is wrong in my 
neighborhood.

REA

Presenter Notes
Presentation Notes
This is a basic principle of Asset Based Community Development which is like strength finders for a community.

At the core of ABCD is its focus on social relationships. Formal and informal associations, networks, and extended families are treated as assets and also as the means to mobilize other assets of the community. By treating relationships as assets, ABCD is a practical application of the concept of social capital.

Not needs focused but strengths focused



Presenter Notes
Presentation Notes
Want to know what is strong in your neighborhood? Take regular walks.




Action

Achieve mutual trust by doing something –

I will invest my time and 
talent in a homeowners or 
neighborhood association.

REA

Presenter Notes
Presentation Notes
Join the HOA or Association.
If you don’t have one, start one!
And then invest your time with a simple event or two.



July 4th parade

Presenter Notes
Presentation Notes
Our kids parade for July 4 has been very popular and is easy to organize in our park.
Have a park or main road, do a parade.



Courage

Strength to resist opposition –

Discard a lifestyle of 
busyness in favor of being 
present and available.

REAC

Presenter Notes
Presentation Notes
Too busy is the most frequent excuse given.

Study with 67 seminary students who had been preparing for a week to give a sermon on “The Good Samaritan.”
After instructions half were told “they are already expecting you, you are late” The others told the had plenty of time.
Encountered a man in the entrance to their building, coughing, moaning and clearly in distress.
Darley and Batson found that only 10% of seminary students in the hurried condition stopped to help the man. In comparison, 63% of the participants in the unhurried condition stopped. In other words, being in a hurry can lead even a seminary student with the Good Samaritan on the mind to ignore a person in distress. 



Engaged Neighbor Principles

Presenter Notes
Presentation Notes
Slow down!



Courage

Strength to resist opposition –

Do more front-yard living 
to be available for 
conversations and service.

REAC

Presenter Notes
Presentation Notes
You cannot imagine our conversations simply by eating our meals on the driveway.
New neighbors and old neighbors.
If you do this and your are listening you will also discover ways you can serve your neighbors.
My wife and I call this the ministry of being available




Engaged Neighbor Principles



Courage
Strength to resist opposition –

Find ways to include 
neighbors in my life who are 
overlooked, marginalized, 
disabled, widowed or lonely.

REAC

Presenter Notes
Presentation Notes
There are not political motives here; the motive is caring for humans.
No one wants to be left out and those who are need a neighbor who is an advocate for them.
My wife does a quarterly tea for the four widows on our street.
I have a council member who has made it her goal to have every widow in her neighborhood over for lunch.
Every person has value.



Engaged Neighbor Principles

Presenter Notes
Presentation Notes
And in my own neighborhood association we are funding five turquoise tables to create conversation hubs. Meet Xu and Megan Chen. They are first generation immigrants to the United States. They requested a turquoise table with the hope that it would help them meet new friends. 

Says he is Americanized now because he bought a tool.



Humility

Have a modest estimate of your own importance; be 
open to continual improvement –

Celebrate neighboring 
holidays to build positive 
relationships.

REACH

Presenter Notes
Presentation Notes
Wont You Be My Neighbor Day is March 20
National Good Neighbor Day is Sept. 28
Missouri Good Neighbor Week is Sept. 28 to Oct. 4
Use these dates as excuses to do something for or with your neighbors!
If you need ideas I have a list of 101 Acts of Neighboring that I send out to people who sign take the Engaged Neighbor Pledge.



https://missourigoodneighborweek.com/

Presenter Notes
Presentation Notes
10,000 Acts of Neighboring Challenge
Nomination of Best Neighbor in each county
We had 12,854 acts of neighboring reported and over 100 people nominated for good neighbor awards.
We recognized 17 different events or acts and 10 individuals statewide in Missouri
This is a public awareness campaign as much as anything.




National Holiday

Presenter Notes
Presentation Notes
National Good Neighbor Day



Humility

Have a modest estimate of your own importance; be open to 
continual improvement –

Be a continual learner about 
neighboring and asset-based 
community development.

REACH

Presenter Notes
Presentation Notes
Two big topics that should be part of your reading.
I have a reading list and I send out to signers of the Engaged Neighbor pledge.
But we also have a class called Neighboring 101 that you might want to check out!



Zip Codes of Participants in Neighboring 101 by April 2023

Presenter Notes
Presentation Notes
Or visit the MU Extension website and sign up for Neighboring 101.
For $25 you get access to future classes and access to all past classes, nearly 40 now.
Now we have 734 people enrolled from 
38 states and
92 of Missouri’s 114 counties

Each class member is atadvocate for neighboring.



Engaged Neighbor Principles

REACH
• Relationship (Connect and stay connected.) • Empathy (Understand and share the feelings of another.) • Action (Achieve mutual trust by doing something).  • Courage (Strength to resist opposition) • Humility (Have a modest estimate of your own importance; 

be open to continual improvement)

Presenter Notes
Presentation Notes
People love the sound of their name instead of being called, “hey you” you can say, “Hey Matt.” A word of difference. It shows you care at a minimum level.
But you have to learn the name first. Learn it and remember it!



Are We Making a Difference

Q: I know the names of the neighbors in 
_____ of the homes adjacent to my 
property or apartment.

• 2019: 8% all; 15% a few; 41% none
• 2022: 12% all; 48% a few; 27% none
• 2024: 16% all; 50% a few; 19% none
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Presenter Notes
Presentation Notes
In 2019, 15% said they knew a few, and 41% said one or none. In 2023, the majority answer was "a few," with 25.03% and 27.46% saying one or none.
+/- 3% approved research study.

Small changes over time make a big difference



Leaders are the key

“(Social capital and community 
connections) is a top down problem. 
It starts with our leaders and our 
media. There is a moral component 
as well. But if people who are 
leaders do not embrace this on a 
personal level, it is not going to 
change or improve in our 
communities and our nation.” -
– Robert Putman

Presenter Notes
Presentation Notes
Robert Putman, author of Bowling Alone, gave an interview on July 20. He was asked, based on his year’s of experience, if he was satisfied with the change he had seen and the interest in social capital, and whether that change begins in communities or with leaders. He said he was not satisfied. Almost discouraged really. And added that he had looked at various case studies on this issue to determine of change is bottom up or top down. And his conclusion: it is top down. 



Does it matter?

Presenter Notes
Presentation Notes
I will add this for business owners: connected communities and connected neighbors make better customers.

What’d you say a minute ago? They had to wait and save their money before they even ought to think of a decent home. Wait? Wait for what? Until their children grow up and leave them? Until they’re so old and broken down that they… Do you know how long it takes a working man to save $5,000? Just remember this, Mr. Potter, that this rabble you’re talking about… they do most of the working and paying and living and dying in this community. Well, is it too much to have them work and pay and live and die in a couple of decent rooms and a bath? Anyway, my father didn’t think so. People were human beings to him. But to you, a warped, frustrated old man, they’re cattle. Well in my book, my father died a much richer man than you’ll ever be!” - George Baily (to Mr. Potter)




Find links to all of these

https://we-are-neighbors.blogspot.com/

Search for blog titled: Great 
Examples of Neighboring Cities

● Links to blogs
● Links to interviews
● Links to videos
● Relevant to this presentation

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan


https://we-are-neighbors.blogspot.com/


Great Examples - COS

https://coloradosprings.gov/1000Gatherings

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Great Examples - Peoria, AZ

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Great Examples - Midland, MI

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Great Examples - Holland, MI

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Help - Community Works

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Help - Neighboring Movement

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Help - Hopeful Neighborhood

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Help - Engaged Neighbor

Presenter Notes
Presentation Notes
Examples and then link to blog with links to videos and other information
Weave these into the presentation for cities and businesses

Colorado Springs - 1000 block pirates
Holland, Michigan - winner at NUSA
Peoria, Arizona - 
Midland
Community Works
Hopeful Neighborhood Project
The Neighboring Movement
Holland, Michigan




Find links to all of these

https://we-are-neighbors.blogspot.com/

Search for blog titled: Great 
Examples of Neighboring Cities
● Emgaged Neighbor Program - Connector Program 
● Neighboring Movement - Develops grass roots 

leaders with ABCD
● HNP - Fostering growth in neighborhoods with 

ABCD strategies
● CW - systemwide growth and projects
● NGND and MGNW - for individuals and groups and 

cities to create a plan 

Presenter Notes
Presentation Notes
Emgaged Neighbor Program - Connector Program (like N101) and training in Missouri
Neighboring Movement - Develops grass roots leaders at the block level using ABCD
HNP - Fostering growth in neighborhoods with ABCD strategies
CW - systemwide growth and projects

NGND and MGNW - for individuals and groups and cities to create a plan 

https://we-are-neighbors.blogspot.com/


Bringing it Back from Obscurity

● Neighborliness and being community-minded are 
concepts we should work hard to revive. 

● Just because they have faded in popularity, 
doesn’t mean they aren’t worth bringing back. 

● Together, we can help revive the art of being 
neighborly. 

● Why let something integral to our 
happiness remain in obscurity?

Presenter Notes
Presentation Notes
Neighborliness and being community-minded are concepts we should work hard to revive. Just because they have faded in popularity, doesn’t mean they aren’t worth bringing back in style. Cooking with local ingredients fell out of favor for a few decades before being brought back from the dead and it’s safe to say, it’s been a positive change.

Collectively, we can help revive the art of being neighborly, show others how to strengthen the fabric of community, and teach the generations to follow us the benefits of fostering more social ties. Why let something that is so integral to our happiness remain hidden away in obscurity?




Learning Conversations

Presenter Notes
Presentation Notes

We are going to do an activity that will help us hear and remember our own stories and bring to light our gifts/skills and assets.
With ABCD we focus on our existing gifts to determine our project and direction, instead of focusing on a problem to fix (although that often happens).



Learning Conversations

Gifts of the Spirit

Gifts of the Head

Gifts of the Hands

Gifts of the Heart

Presenter Notes
Presentation Notes





Conclusion

Presenter Notes
Presentation Notes
We know the problem: As the most cooperative species on the planet, we’re hardwired to be social animals and meet face-to-face in the public realm. But our digitally obsessed lifestyles distract us from human contact, making us feel lonelier and more disconnected from our community.

And we know the solution:
We must force ourselves to unplug more from the virtual world and reconnect with our friends, neighbors, and strangers in the real world, as we have done for thousands of years.

But these devices are intentionally designed to be addictive, no different than cigarettes or drugs. 

We need more space in our lives to convene and connect with others in prosocial ways.




Better Customers

Presenter Notes
Presentation Notes
No impact on DC, Little impact in Jeff, But I can impact by neighborhood every day. My street, my neighborhood.

Your dot.
1884 painting by Georges Seurat. This painting, Sundays at La Grande Jette is comprised of small dots, not strokes.
We are each responsible for our own dots; We are not just connecting dots but creating them, and gathering them into a beautiful picture.
Lets stop looking for loopholes and start working on our dots, one neighbor relationship at a time.



Take Engaged Neighbor Pledge
https://www.surveymonkey.com/r/EngagedNeighborPledge

Presenter Notes
Presentation Notes
Now who wants to join me by taking the Engaged Neighbor Pledge?
Questions
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