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COUNCIL 7/ MANAGER
R ELATIONSHIPS

Mackinac Island, September 12 2024




INTRODUCTION

The council-manager
form 1s the most popular
structure of government
in the United States
among municipalities
with populations 02,500
Or more.
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MAYOR

Public face of the
community. Presides at
meetings, facilitates
communication among
elected officials and
assists the governing
body in setting priorities
and advocating policy
decisions. Often 1s the
primary regular contact
for the manager to
discuss pending issues
and policy development.




Governing body —sets
policy,approves the

budgetand passes laws.
CO l |NCII Focus on big picture
goals and 1s the final

authority on issues of
importance. This body
hires a professional
manager based on
education, experience
and skill set, not

political allegiance.




MANAGER

At-willemployee who
serves at the pleasure of
the City Council; can be
terminated for no cause
at any time consistent
with locallaws and
employment agreements.
Prepares budget, recruits
and retains professional
staff, offers advice and
carries out policies

decided by Council.




Sarah Moyer-Cale,
City Manager
Hastings
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COUNT THE SEATS...
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DOLES ONE CITIZEN MAKE AN ISSUE
AN IMPORTANT MATTER FOR
PUBLIC DISCUSSION?

DO TEN CITIZENS SET A PRIORITY
FOR THE ORGANIZATION?

DO FIFTY CITIZENS REPRESENT A
MANDATE?
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Generalization

Active career in public service

Serves
Sharpens

Active

their name

Sacrifices

serve :
build trust and support

target of scorn

arbitrarily

Volunteer Paid
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One shared quality:

““dedicated to the attainment,
through government, ofa high

level of living for every citizen”
Organization
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Introcucing

Mayor Bob Slattery
MML, Michigan
Infrastructure
Council




Councilman Brent Malever <
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Council President Jay Musieh I Sl =
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TEAMWORK

't Mayor and council and staff are a team

t Group decision-making skills vital
* Listen to all viewpoints

* Considler all sidles of issues

* Develop consensus




Introclucing
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The Political Environment of Cities in the Twenty-first Century 19

Figure 1-6 Mission-Management Separation with Shared Responsibility
for Policy and the Administration

lllustrative tasks
for council

Determine "purpose," scope of
services, tax level, constitutional
issues.

Pass ordinances, approve new
projects and programs, ratify
budget.

Make implementing decisions, for
example, selection, handle
complaints, oversee administration.

Suggest management chages to
manager, review organizational
performance in manager's
appraisal

Dimensions of
Governmental Process

Council's sphere

Mission

Administration

Management

Manager's sphere

Illustrative tasks
for administrators

Advise (what city "can" do may
influence what it "should" do),
analyze conditions and trends

Make recommendations on all
decisions, formulate budget,
determine sevice distribution
formulas.

Establish practices and procedures
and make decisions for
implementing policy.

Control the human, material and
informational resources of
organization to support policy
and administrative functions
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DECISIONS

Values or Policy Goals

Hydrant painting
schedule

Job opening
publication

Hours ofoperation
Website design
Use of force policy

Adopta family at
holidays

Bid out risk and
property insurance

PFAS federal litigation

Elder care availability
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Public safety

Diversity & equity lens
Excellent customer
service

Effective community
relations

Risk control
Community health

Fiscal responsibility

Decisions that require
Council action or
exceed a specific dollar
value
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PROFESSIONAL ORGANIZATIONS

MICHIGAN ASSOCIATION OF MAYORS AMERICAN WATER WORKS ASSOCIATION
MICHIGAN ASSOCIATION OF MUNICIPAL CLERKS MICHIGAN ASSOCIATION OF COUNTIES
MICHIGAN ASSOCIATION OF CHIEFS OF POLICE MICHIGAN TOWNSHIP ASSOCIATION
MICHIGAN ASSOCIATION OF FIRE CHIEFS TRANSPORTATION ASSET MANAGEMENT COUNCIL
MICHIGAN MUNICIPAL LEAGUE INTERNATIONAL CITY/COUNTY MANAGERS ASSOCIATION
MICHIGAN ASSOCIATION OF PLANNERS NATIONAL LEAGUE OF CITIES

MICHIGAN GOVERNMENT FINANCE OFFICERS ASSOCIATION  MICHIGAN MUNICIPAL EXECUTIVES
AMERICAN PUBLIC WORKS ASSOCIATION MICHIGAN CHAPTER
MICHIGAN PUBLIC EMPLOYER LABOR RELATIONS ASSOCIATION
MICHIGAN MUNICIPAL TREASURERS ASSOCIATION

MICHIGAN PARKS AND RECREATION ASSOCIATION

MICHIGAN ASSOCIATION OF MUNICIPAL ATTORNEYS

Many more, and this list does not
include organized labor.
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LROLEE. | saders at the Core of Betfer Communities

Michigan Municipal
Executives create places
people want to live by
leading a team of
professionals who are
committed to improving our
everyday lives.

= www.MME.org

Michigan
Municipal
Executives

R, 734-662-3246

o @MNextGenMI| |_

Michigan is home to...
832 Counties

1240 Townships
533 cCities/Villages

The Council-Manager
form of government is the
fastest growing; used by
more cities, villages,
townships, and counties
than any other form.

More than ?3% of
communities across
America with
populations of 2,500 or
more have positions for
professional managers.

Strengthening the Quality of
Local Government through
Professional Management.

| @MIMunicipalExec

Get to knnwEl [=]
MME s

Get involved
at MME.org

2017 Membership Form

Mentoring & Coaching
MME Fellowship
Frogram
Municipal Exec. Profiles
MME President Update
Upcoming Events
MME Newsletter
Community Profiles
MextGen Events
MME Blog

W4 membership@mme.org




Introcucing

Mayor Shiela Ve
Tomkowiak, =€
Grosse Pointe
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Structure: Governing Board

Citizens

City Voters

Council

City

)

Manager
:nag

(T counei
! Manager \ Manager}

Procedures I Staff \' S taff |l Staff \l Staff ‘

|11
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EVALUATION
ICMA

Consultant? Either professional firm or local volunteer

Intent of performance evaluations is to Manager Evaluatlons

Instrument
No surprises —regular communication

Enhance communication and build trust

Perfor‘mance

Clearly identified expectations

Demonstrate organizational accountability
Council participation

Should notbe an annual airing of grievances

22

Council Manager Relationships 2024



PROJECT

\; ’ l‘r"ﬂ‘,.‘ ]

L~s
‘ D !_4"[’?"

23

Council Manager Relationships

2024



Mayor and City Council set the direction and hire qualified leadership to
manager day to day operations.

Qualified, professional manager executes the policy direction of City Council
and serve at their will.

Through consensus building, thoughtful communication and clear
understanding and adherence to roles and boundaries...

...relationships and communities flourish.

SUMMARY
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THANK YOU

PAT MCGINNIS

MCGINNIP@PORTAGEMLGOV

(616) 402-0815
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