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KATIE GUYER
Communications Coordinator
City of Midland
Since 2016, Katie has led the City of Midland’s 
day-to-day communications initiatives with a 
focus on transparency, authenticity, and 
personality. In previous lives, she’s served in 
various creative roles in economic development, 
logistics, ecommerce, and digital 
communications.
Katie has a bachelor’s degree in marketing from 
Butler University and is a certified public 
manager through the National Certified Public 
Manager Consortium.
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What are we learning today, KG?

• What is “bragging”?
• Why we just won’t talk about ourselves
• Why we should do it
• How to do it
• What you’ll need to do it
• How the City of Midland does it
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What is “bragging”, anyway?

Merriam-Webster says a brag is:

A pompous or 
boastful statement

Arrogant talk or 
manner

To talk or assert 
boastfully

(verb)
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Why do we avoid talking about ourselves?

Society’s told us that it’s just not cool. 

“Who knows himself a braggart, let him fear 
this, for it will come to pass that every 
braggart shall be found an ass.”
— Shakespeare
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Why do we avoid talking about ourselves?

We’re just so Midwest Nice.
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Why do we avoid talking about ourselves?

We have imposter syndrome.. 
And we’re worried someone is 
going to notice.
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But what is bragging in the private sector?

Marketing.
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What we’re actually talking about today is

Storytelling
(& maybe a little humblebragging).
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We’re creating what we all crave as humans:

Connection.
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T H E  M U T U A L  L O V E  A F FA I R  
B E T W E E N
“The mutual love affair between 
people and their places is one of 
the most powerful influences in 
their lives, yet rarely thought of in 
terms of a relationship.”
 – Peter Kageyama



Alternate Session Title:
What Online Dating Taught Me

about Marketing My Community
Katie Guyer, Communications Coordinator, City of Midland
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What you’ll need to create a successful relationship:

Content.
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What you’ll need to create awesome content:

• Story subjects – attributes, amenities, etc.
• Photos
• Videos
• Stories (copy)
• A platform(s)
• An authentic brand voice
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Day 1 creating content Day 346 creating content
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Find awesome & easy ways to create content:

• Pull in local “experts” - your residents!
• Use all the free tools at your disposal (Facebook, Twitter, 

TikTok, Instagram, etc.)
• You don’t need a professional set-up 
• Listen (yep, that’s it)
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So, uh… what am I supposed to brag about?

• Amenities you have
• Activities you offer
• Services you perform
• Anything and everything that 

makes you so darn lovable
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Idea: Show off your best side(s)
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Idea: Share kudos on socials

• Staff shout outs “from the inbox”
• Kind letters, emails, social 

comments 
• Tell the story of special in-person 

interactions
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Idea: Share kudos on socials
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Idea: Show them they’re in good hands with you

• Share staff accolades & 
achievements

• Makes current employees 
feel appreciated & potential 
employees curious

• Brag about your residents, 
too!
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Idea: Brag about the people you love – your residents!
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What you’ll need to create a successful relationship:

Substance.
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Idea: Talk about what makes you unique

World’s oldest Santa Claus school More park land than 3 nearest cities 
combined

World’s longest canopy walk
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Idea: Talk about what makes you unique
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Idea: Take every opportunity to tell a story

Midland City Modern 
Master Plan

Read it now: 
midlandcitymodern.com
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Idea: Take every opportunity to tell a story
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Idea: Plan a date and make it special

Midland Citizens Academy
• 10-week program to learn about local 

government
• Behind-the-scenes tours, 2-hour class 

sessions, and staff introductions
• Opportunity for storytelling, sharing, and 

connection with an invested audience!
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Idea: Spread the love

Max Loves Midland: 
Our community-wide 
branding initiative

Check it out:
maxlovesmidland.com
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What you’ll need to create a successful relationship:

Authenticity.
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Idea: If you’re gonna talk about it, be about it.

Brand voice is the unique personality that your brand 
presents to the world. 

Brand is what the world thinks of that personality.
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Idea: If you’re gonna talk about it, be about it.

Midland is “Sparkle City” 
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Idea: If you’re gonna talk about it, be about it
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In conclusion… 

The way we feel about where we 
live influences the way we feel 
about ourselves.

Make your community’s energy 
so positively infectious that 
someone can’t help but want to 
be part of it.
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