
POP-UPS
TO PERMANENT 
SPACES IN THE 
CAPITAL CITY

En c o u ra g in g  
e n t re p re n u e rsh ip  

t h ro u g h  c re a t ive  sp a c e s



THE GOAL:

En co u ra g in g  e n t re p re n u e rsh ip  w h ile  
re b u ild in g  a  d o w n t o w n

• Create a feeder system to fill vacancies
• Rebuild a diverse & vibrant downtown 

business district
• Lower the barriers to entrepreneurship
• Create a Capital City district that  

represents all the residents of Michigan



• Create dynamic & profitable 
Pop -Up spaces 

• Develop Small Business 
Incubator Programs

• Cultivate successful  
Developer/Property Owner 
Relationships

THE PLAN:
Bu ild  a  su s t a in a b le  fe e d e r sys t e m  
t o  a llo w  e n t re p re n u e rs  t o  flo u rish



BUSINESS
NETW ORK

POP-UP  
ENTREPRENUERS

De ve lo p  e ve n t s  t h a t  
in c lu d e  ve n d o rs

Bu ild  p e rm a n e n t
Po p -Up  sp a ce s :

Creating opportunities

Bu ild  it  t h e y w ill com e

Fin d  w a ys  t o  
e n co u ra g e  t h e  
sm a lle s t  
b u s in e s se s



• Do they dream of Brick & Mortar?
• Can we help them grow?
• Can we introduce them to our retailors 

for wholesale opportunities?

EVENTS
Cre a t e  Sp a ce

Fo s t e r  Re la t io n sh ip s  

• Eve ry e ve n t  in c lu d e s ve n d o rs
• En cou ra g in g  in d ivid u a l b u sin e sse s 

t o  in c lu d e  p op -u p s in  t h e ir e ve n t s



BUSINESS
NETW ORK

Building permanent, 
p ro g ra m m a b le  sp a ce s 
e n co u ra g e s 
e n t re p re n u e rsh ip

PERMANENT 
POP-UPS



7,4 56
Clie n t s

Restoring 
La n sin g 's o ld e st  
p a rk c re a t e s 
sp a ce  fo r 
e n t re p re n u e rs & 
a m m e n t ie s fo r 
re sid e n t s

RUETTER PARK 
RESTORATION

Bu ild in g
10

PERMANENT 
Ma rk e t
sh e d s

Ad d in g  
p o w e r, W i-Fi 
& se a t in g  fo r  
ye a r-ro u n d  
a c t iva t io n

DLI h ire s  a n
Eve n t  & 
Ma rk e t  

Ma n a g e r

De ve lo p in g  
p ro g ra m m in g
fo r a c t iva t io n
& co m m e rce



BUSINESS
NETW ORK

INCUBATORS

Supporting 
e n t re p re n u e rs 
w it h  a ffo rd a b le  
m ic ro -st o re fron t s 
& b u sin e ss 
p rog ra m m in g

...w h ile  fillin g   
va ca n c ie s  

d o w n t o w n !



• Public Perspective: ECLECTIC RETAIL
• 6  Re t a il Bu sin e sse s sh a re  sp a ce
• 1 ye a r p ro g ra m  in c lu d e s b u sin e ss 

d e ve lo p m e n t  & co m m u n it y su p p o rt
• En t re p re n u e rs b u ild  b ra n d , ca p it a l & 

cu st o m e r b a se
• Gra d u a t e s fill va ca n c ie s d o w n t o w n  
• Sp o n so re d  b y La ke  Tru st

MIDDLE VILLAGE MICRO MARKET
HOW  IT W ORKS:



BUSINESS
NETW ORK

• Public Perspective: EXCITING FOOD HALL/BAR
• 15 Fo o d  Se rvice  Bu sin e sse s sh a re  sp a ce

⚬ 6  re st e ra u n t s, 3-5 fo o d  t ru cks, 3-5 m a ke rs
• 2 ye a r p ro g ra m  in c lu d e s b u sin e ss

d e ve lo p m e n t  & fo o d  sa ft e y t ra in in g
• Lo w e rin g  co st  b a rrie rs t o  re st e ra u n t  in d u st ry 

a llo w in g  fo r d ive rse  e n t re p re n u e rsh ip
• Gra d u a t e s fill va ca n c ie s d o w n t o w n  
• Su st a in a b le  p ro g ra m  fu n d in g  t h ro u g h

b a r & so d a  sa le s

P OP -UP  
ENTREP RENUERS

Th e  Ma co t t a  Clu b
HOW  IT W ORKS:



LANDLORD & 
DEVELOPER 
RELATIONSHIP S

• Intentionally cultivate relationships that foster win -win 
opportunies between retailers, property owners & 
downtown strategic plans

• Serve as an economic development partner to 
incourage investment in the district

• Act as a liason between businesses & property owners to 
increase occupancy success rates



Do w n t o w n  La n s in g  In c .
lo ve s  t o  sh a re  id e a s !  

P le a se  re a ch  o u t :
w w w .d o w n t o w n la n s in g .o rg

ju lie @d o w n t o w n la n s in g .o rg
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