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Policies & Procedures in Policing

Why do policies & procedures matter
in policing?
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Presenter Notes
Presentation Notes
There is a cost to having policies and procedures not being followed…
This can have significant legal ramifications.
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Embarrassment

Sexual Harassment ($150,000).
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Civil damage

Police “slammed a person to the ground after
wrongly identifying him as wanted” ($350,000).

Teenager stripped searched during a traffic stop
($35,000).
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Criminal charges

*4 Police Officers charged in connection for
allegedly beating man during traffic stop.
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Presenter Notes
Presentation Notes
Policies matter because without them and without them being followed, it will cost you…
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How can we reduce our exposure to
these things?
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Presenter Notes
Presentation Notes
Updated policies

Letting policies get outdated could mean that your organization is no longer compliant with ever-shifting laws and regulations in your industry


=
Policies & Procedures in Policing

Overview

» Establishment of P & P

* Are Policies being followed?
* Policy Software

* Accreditation

 What can you do?
* Job of a Chief?
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Presenter Notes
Presentation Notes
Good news most agencies are already doing these things… accreditation validates and document what you are doing – 104 Standards


maintain a body of professional standards.
Law enforcement accreditation is a self-initiated, voluntary process based on standards reflective of best practices in law enforcement. Accreditation standards cover roles and responsibilities; relationships with other agencies; organization, management, administration; law enforcement operations, operational support, traffic law enforcement; detainee and court-related services; and auxiliary and technical services.
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Establishment of Policy & Procedure

MML
#MMLCONYV | convention.mml.org CONV

2022



Presenter Notes
Presentation Notes
Why not?
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Are your policies being followed?
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Presenter Notes
Presentation Notes
Why not?


=
Policies & Procedures in Policing

« Officers are unaware of the policy.

* Not available to the officers.

* Not trained or not trained well enough.
* Not provided refresher.

* Not being implemented as intended.
 The policy is out of date.

* Indifference.

 There is no Policy
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Presenter Notes
Presentation Notes
Track your training…  where did I learn this practice…when I first started handling discipline for my department I began tracking the training 
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Policy Management Software
* PowerDMS
. LEXIPOL PowerDMS

. ESPER MITLEXIPOL
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Policy Software

* Mobile-Friendly

* Institutional Knowledge
* Automatic Notifications
* Training Record

« Supporting materials

MML
#MMLCONYV | convention.mml.org CONV

2022



Presenter Notes
Presentation Notes
Mobile-Friendly – officers can access from 
Institutional Knowledge
Automatic Notifications
Metrics to track engagements
Supporting materials
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Policy and Procedures through
Accreditation...

. MACP £
+ CALEA =52

ACeRppTATIO
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Presenter Notes
Presentation Notes
Unknown gaps
Missing 

Good news most agencies are already doing these things… accreditation validates and document what you are doing – 104 Standards


maintain a body of professional standards.
Law enforcement accreditation is a self-initiated, voluntary process based on standards reflective of best practices in law enforcement. Accreditation standards cover roles and responsibilities; relationships with other agencies; organization, management, administration; law enforcement operations, operational support, traffic law enforcement; detainee and court-related services; and auxiliary and technical services.
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The accreditation process takes ...

 Time

« Effort

* Support
 Money
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Presenter Notes
Presentation Notes
Process for accreditation can take up to 3 years

3 different persons working toward this…which includes having a manager, 

Money MACP has a cost scale - $1,500 initial reaccreditation fee $1,000.  Onsite Accreditation, approval by a board and reaccreditation every three years.

CALEA costs $11,450   continuation fee $4,065 

Cost to pay an employee 

Process for accreditation can take up to 3 years
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What can you do to support this?
 Know the importance ...

 How to achieve ...

 Costs money ...

* Support your staff ...
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Presenter Notes
Presentation Notes
Know the importance – of up to date policies vs out of date
Know the Importance – stronger defense civil liabilities
Know the importance of – greater accountability within the agency

Pay now or pay later … 
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What can you do to support this?

 Hire a Chief that understands
this.
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Presenter Notes
Presentation Notes
The majority of Chiefs are doing a good job and have policies in place and follow this policies…
Follow best practices 
Looking out for best interest
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Pride in your department

MONROE
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* Municipal Administration
+ & Citizens
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Presenter Notes
Presentation Notes
Know the importance – of up to date policies vs out of date
Know the Importance – stronger defense civil liabilities
Know the importance of – greater accountability within the agency

Pay now or pay later … 
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Chad J. Tolstedt

Director of Public Safety for the City
of Monroe

734.243.7503

# .
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