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Consider the following scenario

•Adult Male with diagnosed with schizophrenia
•In Crisis – armed with a knife on the side of a heavily traveled roadway.
•Law enforcement responds…

• 46 police contacts.
• Arrested 10 times.
• Victim of assault twice.
• Convicted of 6 misdemeanors/felonies.
• Threatened law enforcement with a weapon on two occasions.
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Presenter Notes
Presentation Notes
2016-2017I have this downloaded to the drive. Too slow when I embed in the presentation.
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Questions

• Is this effective service?
• Does it resolve the underlying issue?
• Is law enforcement equipped to respond to a person in crisis such as this?
• Is CMH equipped to respond to a person in crisis such as this?
• Partnership/Collaboration opportunities?
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Problem

Despite the fact of 
Community Mental Health and the 
Sheriff’s Office often interacting with 
the same populations, there was 
a significant lack of communication, 
partnership, and collaboration.
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Jail Bookings
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Community Process

VISION OF SUCCESS from COMMUNITY CONVERSATIONS
• Support integration and coordination
• Build awareness about mental illness, SUD and reduce stigma
• Increase ease of navigation of services
• Prevent crisis
• Address equity and issues unique to each community
• Respond FAST to crisis
• Expand access to services for people regardless of insurance
• Support and serve youth EARLY
• Offer safe place when in crisis: not jail, not ER
• Increase community based informal supports and use peers
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Presenter Notes
Presentation Notes
The rationale for non-police response.
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2019 Verified as EDP, Ypsilanti Twp. 

Presenter Notes
Presentation Notes
Rationale for why co-response is necessary. This also helps us understand our co-response and alternative response deployment
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2019 Reported as EDP, Ypsilanti Twp. 
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2020 Verified as EDP, Ypsilanti Twp. 



#MMLCONV | convention.mml.org 

2020 Reported as EDP, Ypsilanti Twp. 
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2020 Reported as EDP, Ypsilanti Twp. 
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Co-Response Teams

•Police Services and WCCMH Mobile Crisis Team respond together
•WCCMH mental health professionals imbedded in CNT
•WCCMH and WCSO developing alternative response protocols
•WCCMH mental health provider in the jail
•WCCMH provider for LEADD
•Co-response patrol units (starting soon)
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Alternative Responders

•CARES Team
•Crisis Team
•Alternative/Community Responders (in-development)
•Focus groups have been completed
•Evaluator selected (University of Chicago Health Lab)
•Pilot program in development
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Presenter Notes
Presentation Notes
Dollar amounts are over life of millage.
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Presenter Notes
Presentation Notes
Peer support specialists helping the journey to recovery – Artie TomlinMillage News- https://www.washtenaw.org/3224/Millage-news Community outreachMental health First aid training expansionNAMI outreach in Washtenaw
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Assessment

•Wayne State University – Center for Behavioral Health & Justice (SIMPLE Scorecard)
•Center for Health & Research Transformation – Diversion Council & LEADD
•University of Wisconsin-Madison – Bias Training
•University of Chicago Health Lab – Co-response unit and alternative responder pilot

Presenter Notes
Presentation Notes
SIMPLE: https://behaviorhealthjustice.wayne.edu/simple-scorecard
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Assessment: Ultimate Outcomes

Among people with a serious mental illness and/or substance use disorder, the council’s 
work seeks to:

1.Reduce racial and economic disparities in jail.
2.Reduce the rate of individuals in jail/youth center.
3.Reduce the rate of recidivism.
4.Reduce the number of days in confinement waiting for treatment.

Presenter Notes
Presentation Notes
SIMPLE: https://behaviorhealthjustice.wayne.edu/simple-scorecard
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Presenter Notes
Presentation Notes
https://www.clickondetroit.com/news/2017/07/25/former-nfl-player-describes-shocking-ypsilanti-township-incident/
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Derrick Jackson
Sheriff’s Office

Jacksond@Washtenaw.org

Lisa Gentz
Community Mental Health
Gentzli@Washtenaw.org

mailto:Jacksond@Washtenaw.org
mailto:Gentzli@Washtenaw.org
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