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Redevelopment Ready Sites

❖ Select site of greatest impact to community goals
• Increased tax base, more housing, etc.

❖ Understand the local market conditions and site restraints

❖ Create a vision with broad community support

❖ Develop a list of possible tools to support the development 
(Local, State & Federal)

❖ Seek out development partners

❖ Establish a clear and simple process for review of proposals

❖ Be very direct and honest with potential developers –
• don’t make them guess at what the community or public 

officials want from the project. 
• Clearly articulate any concerns about initial proposals and 

work together to find solutions.


