Social/Media Relations

Michigan Women in Municipal Government Lunch
Wednesday, Oct. 15, 2014
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About me

Matt Bach
» 20+ years media experience:
» 18 years as a journalist at newspapers
Greenville, Howell and Flint (also spent time in

Alpena and Cass City)
> Nearly five years in public relations/media
relations/communications
» Director at the League for 5 years
» Focusing on Media Relations
» Increase footprint of the League and League

members
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Ask Me Questions:

» Back and Forth
Conversation

» Everything you wanted
to know about the
media but were afraid
to ask

» Media Tips

» Soclal Media Tips
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Role Play

Better
Communities.

e

gan.
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Role Play Results:

No answers are perfect, but you have options

It's OK to ask for time and get back to them within
their deadlines

It's OK to refer them to someone else, but make sure
someone does respond In a timely fashion

It's OK to go “off the record” but set up the
guldelines, take charge, I.e. false doctorate

It's OK to have questions sent to you and do
Interview by email (especially on dicey issues)

It's OK to say “no comment,” but think how that will
be perceived by the public
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“A good relationship with the media will be a huge
advantage for you as a superintendent. Supportive
editorials can help your cause. Accurate reporting
will keep your public informed. Bear in mind that
even If you have a great relationship with the media,
coverage will simply reflect what's going on in your
district: the good and the bad. The best you can
hope for is accurate, fair coverage rather than
distorted facts.”

- Daniel A. Domenech, retired schoo!
superintendent Fairfax Co, Va.
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Additional Media Tips:

» Determine the type of public
figure you are: What's your role,
what issues do you feel
comfortable discussing, what
Issues would you prefer to send
to someone else, I.e. city
manager, city attorney etc..?

» Think like a reporter: What
questions | would | ask me?

» Be accessible: One hour rule
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Additional Options/Tips:

» Ask the reporter to read your  gniine Corrections:
quotes and the lead-ins chih (Reuters) - (RSN
> Internet: Read it as soon as it's frtrtp:prgp+tn1thApplt*g+d|T

posted because It can be fixed Samsung)
before it goes to print |
> Be proactive: Meet with i”fﬁ”“iffi G s e
reporters, editors, editorial -
boards; stay ahead of the news

» Be your own reporter = Social
Mediall
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Social Media: Why Do 1t?

»Cheap/Free

»Easy to use

» Offers Two-Way Communication, give and take
(good and bad)

» Effective at spreading news to larger more
diverse audience

»Fill the gap created in decline of local,
traditional news media

»Can use it to create and lead the news
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Soclal Media Examples: Twitter

Using Twitter in a Crisis:
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Social Media Examples: Twitter

0 Home @Ncriﬁcafions # Discover _‘!_ Me y

TWEETS PHOTOS/VIDEDS FOLLOWING FOLLOWERS

3,375 267 1,039 3008  More ¥ & Follow

Tweets Tweets & replies
Bobby Hopewell F

{@Hopedkzoo

-E Bobby Hopewell @Hopedkzoo - 14h
Cyclist, Scifi fan, Paramedic, Health Care
Administrator & Agent of Great Human Yeah you are a pretty COOI dUdel R'T

Experiences. | also have the honor of being lq_spencerwe|sh23l ‘\M JanelLabadie: my
the Mayor of Kalamazoo, MI. e H y . £
boyfriend is amazing lol

k]

¢ Kalamazoo

& bobbyhopewell.com

(%) Joined August 2009
.hE Bobby Hopewell @Hope4izoo - Oct 5

Tomorrow is the last day to register to vote

in next months election. To find voting info
go to: bobbyhopewell.com/voter-informat....
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Social Media Examples: Twitter

IN

@DPGilmart

Twesis Twesais & replies

Dan Gilmartin
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Soclal Media Examples: Facebook
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Soclal Media Examples Facebook
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Soclal Media Examples Facebook
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Soclal Media Examples: Facebook

n Uncork Paw Paw Q ¥ Mmatt  Home z

Timeline About Photos leviews More »

PEOPLE Post || Photo/ Video

Wri this

17 ‘!! Uncork Paw Paw
2o '
Great crowd at the annual Paw Paw Community Fire Department dinner.
Many thanks to outgoing Chief Jim DeGroff and incoming Chief Gary Brown.
Great recognition to Firefighter Bob Jackson for 60 years of service to the
ds to like this Page department. Cutgoing Chief Jim DeGroff was sel d as the department's
Firefighter of the Year. State Rep. Aric Nesbitt and State Senator Tonya
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Communications Listserv

New League Communications | P EL:kl A,
Listserv Launched in May = our Listserv

Who is it for: Municipal officials who regularly work with the media on
behalf of their communities

Cost: Free

Goal: Quickly address media calls and share “how-to” info with each other.
Benefits: Gives two-way interaction between municipal communicators on
a range of media-related subjects

Examples of recent use - Farmers Markets, young people moving into
cities; mayors who teach; DDA examples; selling bonds to finance pension
and health care liabilities

Note: Subject to FOIA

How to join: email me, Matt Bach, at mbach@mml.org.
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My Contact Info

Matt Bach

Director, Media Relations

Michigan Municipal League

Ph: 734-669-6317 | C: 810-874-1073
Twitter: @mattbach; @mmleague
Facebook: facebook.com/mattbach; /mmleague
1675 Green Road, Ann Arbor MI 48105

www.mml.org

Contact me anytime!
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The Economics of Place:
The Art of Building Great Communities

Buy extra copies of the
book today at the
Registration Desk or

A RO, € A A, online at
> The Economics of Ploce: :
The BBl o Clrmmonfi economicsofplace.com
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