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In this presentation:

Why do engagement?

Strategies for great engagement
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Engagement case study: Grand Rapids

Discussion Question

Questions and further discussion



Get your mindset right



• Believe the public’s voice has value

• Believe the wisdom of the group is greater 
than your own

• Respect and honor input and perceptions

• Believe you can build something that 
endures



WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?



WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?

CommunityCommunityCommunityCommunity



WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?

CommunityCommunityCommunityCommunity

CapacityCapacityCapacityCapacity



WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?

CommunityCommunityCommunityCommunity

CapacityCapacityCapacityCapacity

ImplementationImplementationImplementationImplementation



WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?WHY ENGAGE?

CommunityCommunityCommunityCommunity CapacityCapacityCapacityCapacity

ImplementationImplementationImplementationImplementation

FFFFun!un!un!un!



How do you do great 
engagement?



1) Agree on vision, values, goals, and 
capacity for engagement 



TriTriTriTri----County Regional Planning CommissionCounty Regional Planning CommissionCounty Regional Planning CommissionCounty Regional Planning Commission



2) Do engagement throughout the 
project’s lifecycle, including ideation and 
implementation



Northwest Michigan Council of GovernmentsNorthwest Michigan Council of GovernmentsNorthwest Michigan Council of GovernmentsNorthwest Michigan Council of Governments



3) Build a team of community 
stakeholders to guide engagement



City of FlintCity of FlintCity of FlintCity of Flint



4) Build capacity through relationships, 
trust, and leadership on a individual and 
institutional scale



Washtenaw County’s Sustainable Washtenaw County’s Sustainable Washtenaw County’s Sustainable Washtenaw County’s Sustainable 

Community ProjectCommunity ProjectCommunity ProjectCommunity Project



SEMCOG + Matrix TheatreSEMCOG + Matrix TheatreSEMCOG + Matrix TheatreSEMCOG + Matrix Theatre



5) Build a campaign around the project, 
illustrate a sense of urgency, and 
celebrate small “wins”



The City of Grand RapidsThe City of Grand RapidsThe City of Grand RapidsThe City of Grand Rapids



6) Document, evaluate, and make 
changes accordingly 



Marquette’s Third Marquette’s Third Marquette’s Third Marquette’s Third 

Street CorridorStreet CorridorStreet CorridorStreet Corridor



7) Have fun!



What’s the best engagement 
experience you’ve been part of? 

Why was it successful?



Insert Suzanne’s slides here!



How can you simplify 
engagement?



Suzanne M. Schulz, AICP

Managing Director 

City of Grand Rapids, MI



HOW DO YOU DO THIS WORK?

Make sure agendas and tasks are learning-focused:

� What do you want the community to know?

� Is the information that you are providing useful to the 

community? 

� Will the questions that we ask the community provide useful 

answers to consultants and/or staff?

� How will we demonstrate to the community that their input 

informed our work?

Design intuitive processes 

Consistently deliver visible results



COMMUNITY ENGAGEMENT EFFORTS IN GR

� 2000 – 2002  Citywide Master Plan

� 2004 – 2005  Neighborhood Pattern Workbook

� 2006 – 2007  Form-Based Zoning Ordinance

� 2007 – 2010  Green Grand Rapids (MP Update)

� 2011 Transformation Advisors

� 2011 – 2014 Michigan Street Corridor Plan

� 2013 – 2014 Sustainable Streets Task Force

� 2014 – 2016 GR Forward (Downtown and River)





MASTER PLAN PROCESS







NEIGHBORHOOD CHARACTER









Photos also 

served as a 

basis for  

visual 

preference 

surveys in 

community 

meetings



GREEN GREEN GREEN GREEN 

GRAND GRAND GRAND GRAND 

RAPIDSRAPIDSRAPIDSRAPIDS



• Steering Committee

• Stakeholder Interviews

• Green Pursuits 

• Green Gatherings

• Inventory “Atlas”

• Objectives, Strategies, Actions

• Special Studies

• Community Champions

GGR COMMUNITY ENGAGEMENT





MASTER PLAN:

OPPORTUNITIES FOR CHANGE



SPECIAL STUDY: JOE TAYLOR PARK







“Dave’s Solar Bicycles”
Planning score: 17.27





Steering Committee Walk 

with Disability Advocates 

of Kent County





SUSTAINABLE STREETS TASK FORCE

� Appointed by City Commission in February 2012

� Charge:

• Create a future vision for the role of our streets

• Determine desirable street condition and asset management 
approaches

• Identify alternatives and recommend options for future 
investment

• Listen to the community

• Advise City Commission















“The beer is 

black as 

pitch, or 

perhaps 

asphalt...”



ELECTION RESULTS

WE WON!!!!WE WON!!!!WE WON!!!!WE WON!!!!

� Streets 66.3% Yes 

� Sidewalks 71.5% Yes

� 64 out of 66 Precincts         

in Support



LESSONS LEARNED:

CREDIBILITY AND  VISIBILITY FOR COMMUNITY 

VALUES AND VISION

� Constituency building

� Policy maker awareness and direction

� Impact on governmental decision-making

� Democratize community issues

� Permission to participate



LESSONS LEARNED:

SAFE RISK TAKING

� Staff is protected/given room to try new things

� Dynamic solutions are developed/challenge old 

ways of thinking

� Policy makers rewarded by constituency for 

supporting community vision and proactively 

reacting to change



LESSONS LEARNED: 

FOSTER COLLECTIVE LEADERSHIP

� Align community values between advocates and city 

staff; make shared goals a priority

� Solutions become high reward

� Faster, more cost effective/brings resources, easier

� Actively cultivate and celebrate “champions”

� Government is no longer a “vending machine,” it must 

be a “platform for engagement.”


