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In this presentation:

Why do engagement?

Strategies for great engagement
Discussion Question

Engagement case study: Grand Rapids
Discussion Question

Questions and further discussion



Get your mindset right



* Believe the public’s voice has value

* Believe the wisdom of the group is greater
than your own

e Respect and honor input and perceptions

* Believe you can build something that
endures
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How do you do great
engagement?



1) Agree on vision, values, goals, and
capacity for engagement



|
I

{
)

“Tri-County Regional Planning Commission



2) Do engagement throughout the
project’s lifecycle, including ideation and
implementation
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3) Build a team of community
stakeholders to guide engagement




City of Flint




4) Build capacity through relationships,
trust, and leadership on a individual and
institutional scale
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5) Build a campaign around the project,
illustrate a sense of urgency, and
celebrate small “wins”
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6) Document, evaluate, and make
changes accordingly



- Marguette’s Third-
Street Corridor



/) Have fun!



What's the best engagement
experience you've been part of?

Why was it successful?



Insert Suzanne’s slides here!



How can you simplity
engagement?






HOW DO YOU DO THIS WORK?

Make sure agendas and tasks are learning-focused:
=  What do you want the community to know?

= s the information that you are providing useful to the
community?

= Will the questions that we ask the community provide useful
answers to consultants and/or staff?

= How will we demonstrate to the community that their input
informed our work?

Design intuitive processes

Consistently deliver visible results



COMMUNITY ENGAGEMENT EFFORTS IN GR
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2000 - 2002
2004 - 2005
2006 - 2007
2007 - 2010
2011

2011 - 2014
2013 - 2014
2014 - 2016

Citywide Master Plan
Neighborhood Pattern Workbook
Form-Based Zoning Ordinance
Green Grand Rapids (MP Update)
Transformation Advisors

Michigan Street Corridor Plan
Sustainable Streets Task Force
GR Forward (Downtown and River)




PLAN

CITY OF GRAND RAPIDS
MASTER:




MASTER PLAN PROCESS
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NEIGHBORHOOD CHARACTER
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Neighborhood Patterns

Developmesnt Era
oy bemwesn 1850 and 200
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Street Pattern and Block Size
= Smaightconneced mrees, with
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Early 20™ Century
Neighborhood
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Diavdaped around sweer cir lines.

Street Pattern and Block Size
= Sraight anmected smess, widh
sid el pred
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Development Era
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Post War
Neighborhood

Walkahility

» Reduced wallabilliy, discan-
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masly 545 o BT

Street Pattern and Block Sis
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Late 20 Century
Neighborhood
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Land Use Patterns
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haads

Land Use Patterns
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or in swip commerncla] forma (28%
Sereed; tuge mnsimonal st/ super
blocks. Some smallerscale mu 'l fam-
Vi continues © be integrased i
inglefamiy residential ares.

Land Use Patwens
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‘What’s Your Neighborhood Pattern?

Please help test the four nelghbothood pattem types by marking the mumber i each eategory that best deseribes your
neighbodiood. When Fniched, use the gim of the marked numbers 1o determine your neighbotosd patem and then answer
the questions on Page 14. Use the maps concerning street pattems (Pages 8- 11) and existing land use {Page 12) 1o help answer

the following guestions.
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Development Patterns

Flease fill in the cirele that beat comesponds o the desription of your neighborhood

Siegle-Famdly
Mult-Family...ocoue
Commercial Mixed Use
Enstitutiomal oo

Photos also
ey served as a
3 basis for
o S S —) ' visual
preference
surveys in
community
meetings

Single-Famdly ..
Multi-Famlly..

Off-Street

Surface Lot Screened Suutface Lot located D tched Garage o Artched Garage at
by Building between BuildingSweer Rear of Lot Front Facade

Stgle -Family .
Multi-Family.......
Commercial Mised

Off-Street
Parking
(continued)

Single-Family.......
Multi-Familyi e






GGR COMMUNITY ENGAGEMENT

¢ Steering Committee

¢ Stakeholder Interviews

® Green Pursuits

® Green Gatherings

® Inventory “Atlas”

* Objectives, Strategies, Actions
* Special Studies

Community Champions
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MASTER PLAN: T
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SPECIAL STUDY: JOE TAYLOR PARK
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“Dave’s Selar Bicycles”

Planning score: 17.27







Steering Committee Walk
with Disability Advocates
of Kent County



Values

Important personal
and community
priorities

Sustainable

Past E Future

Preserve the best What scenario

of our past and will allow us to
present

become the city
we want to be?

Reality

- $27.4 Million GOF deficit
» Significant decline in tax revenues
* Revenue Sharing cuts

* Unemployment

* Rising personnel costs



SUSTAINABLE STREETS TASK FORCE

= Appointed by City Commission in February 2012
= Charge:

*  Create a future vision for the role of our streets

*  Determine desirable street condition and asset management
approaches

* ldentify alternatives and recommend options for future
investment

*  Listen to the community
Advise City Commission




FAVORITE STREET
LAKE [HRNWE
MOFTH MOMNMOE SOUTH DF AN
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S A R
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Fix s |- 100
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BAOROE, HORTH OF 1846

FAGRROE CENTER (ECHELDR FAVIRG)
CHEMPY S TIA MOMND

Fabruary 22, 2012

LEAST FAVORITE STREET

LAFAYETTE SO0UMH OF FLELTOM
MR TH MOMROE MONTH OF AR
STATE, MADNESM TO JIEFFERSOMN
WOSDMERE

ROMRSOM

MPCHGAM

EASTERM ALCER

CANRLTON

LAFAYETTE SOHUTH OF FULTOMN
FASHEETY L IMBEHIGIE, Apard TO MORTI Ak
FRONT, PEARL SOUTH ESFECLALLY FLULTDON
BOITH

JEFFENGON AT TRAFFIC CIRCLE
RoBEY PLACE

MO RO O RUA S AR
PLAFIELD, 3 MLE/FULLER
OITTAWS, HORTH OF MICHIGAN
FULTOMN AND LAKE MEHMGAMN & PEARL
FuULTOMN STRECT

PEARL . 131 INTERSECTIOM
CENTWERY, HALL TO BRAPIHD
ALGERSEASTERN

BRIDGE UsDER LS. 131

PEMKInES

L b R 3 Ol

WooDeswERE ME

RomersoN RO

MOoMADE, HORTH PARK TD KHAPP
L&AKE ./ ROBINSON INTERSECTIOMN
ROBIRMNSOMN ROAD, EAST OF LAKE
BRIDGE AT MT,. MERLCY

WEALTHY, EART OF 1351

WEALLTHY BIMIDGE

BiTruAs AN, SOUTH OF MALL
GOOFREY

RAMNGBDM. BOSTWICK
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ONLY 8% OF OUR STREETS
ARE IN GOOD ¢ONDITION




#/ TO REDUCTIONS IN FUNDING SOURCES:

* STAFFING REDUCED 19%
* TOTAL COMPENSATION CUT 12.5%
* REDUCED TRUCK FLEET 10%

* CHANGED SALTING PROTOCOLS
* CUT STREET RESURFACING TREATMENTS
* REDUCED ROUTINE STREET
MAINTENANCE RESOURCES




TIME MONEY

PREVENTATIVE
MAINTENANCE

Reporting

HEAVY MAINTENANCE
LIGHT REHAB

AS TIME PASSES |

POOR '
ROADS MAJOR RECONSTRUCTION!




y
FULL STATE
INVESTMENT PARTICIPATION
* VITAL STREETS $6,000,000
* BETTER SIDEWALKS
» IMPROVED ACCESSIBILITY
» 70% GQOOD REPAIR LOCAL
ON ALL STREETS INVESTMENTS
* BETTER NEIGHBORHOODS 49,000,000+
* THRIVING ECONOMY
GRANT
MONEYS
$3,000,000+
BASE

$3,400,000




_Our. Streets: Ou

<

There are 588 miles of street in Grand Rapids.

71 miles look like this!

Vote YES on May 6.




“The beer is
black as
pitch, or
perhaps
asphalt...”




ELECTION RESULTS
WE WON!!!!
= Streets 66.3% Yes F I x

= Sidewalks 71.5% Yes OUR ROADS

= 64 out of 66 Precinct
il Thank you!




LESSONS LEARNED:
CREDIBILITY AND VISIBILITY FOR COMMUNITY
VALUES AND VISION

= Constituency building

= Policy maker awareness and direction

= Impact on governmental decision-making
= Democratize community issues

= Permission to participate

CITY OF GRAND RAPIDS
MASTER‘PLAN




LESSONS LEARNED:
SAFE RISK TAKING

Staff is protected/given room to try new things

Dynamic solutions are developed/challenge old
ways of thinking

Policy makers rewarded by constituency for
supporting community vision and proactively

reacting to change L =%



LESSONS LEARNED:
FOSTER COLLECTIVE LEADERSHIP

= Align community values between advocates and city
staff; make shared goals a priority

= Solutions become high reward
= Faster, more cost effective/brings resources, easier

= Actively cultivate and celebrate “champions”

= @Government is no longer a “vending machine,” it must

be a “platform for engagement.” f

OUR ROADS
Thank you!




