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Local Agency Program Vision:  
MDOT will assist local agencies with 

preserving state and federal aid in a fair and 
consistent manner and serve as an 

information resource.



LAP Web Site –
www.michigan.gov/mdotlap



LISTSERV Registration
Bottom left area of any MDOT page 

LAP Construction Link
or shortcut

www.michigan.gov/mdotlocalconstruction



Department 
Updates



2020 MDOT 
Spec Book

• MDOT - Plans & Specifications (michigan.gov)
• Website includes ‘significant changes’ summary
• Implementation NOW (i.e. August 2021 Letting)
• Hard copy in production

• Spec Book Webinars thru LTAP – August 3rd & 5th



LAP Web Site –
www.michigan.gov/mdotlap

• August 3rd Webinar
• Administrative/Contractual

• Divisions 1, 8 & 9

• August 5th Webinar 
• Technical/Materials

• Divisions 2, 3, 4, 5, 6, 7, & 10



Transition 
Update

• MDOT trunkline 
• pilots ongoing
• anticipate full transition by Oct ’22 Letting 

• Local Agency Program 
• Pilots pending spring 2022
• Anticipate full transition by Oct ‘23 Letting
• possibly late 2020 or 2021

• Field Manager Help desk – 1-800-4MI-MDOT

• Local Let solution – pending thru CRA subcommittee





Michigan hosted 
National Work Zone Awareness Week



Work Zone Safety LINK



Partner 
Updates







LAP Staffing Updates

Urban Project Development Engineer
• Welcome Michele Zawerucha!
• Started June 7th

NEPA Coordinator
• Welcome Mahreen Nabi!
• Started June 14th

Once up to speed, Michele and Mahreen will be 
handling NEPA clearance for LAP projects



LAP 
Website
FY 2022 Project 
Planning Guide

www.Michigan.gov/mdotlap



LAP FY 2022 Planning Guide



LAP Project Certification (Form #2664)

o Must be submitted with all final submittals on and after October 1st, 2021

o Addresses FHWA concerns raised in their annual audit:

o Approval of PS&E

o Railroad Coordination

o Utility Coordination

o Replaces “request to advertise” and certification email

o Local Agency Responsible Charge and Staff Engineer must E-Sign



LAP Project Certification (Form #2664)



LAP Project Certification (Form #2664)

o Must be completed prior to submitting for obligation

o Any estimate changes or major spec/plan changes will require an 
updated Project Certification form



Electronic Transition
100% Digital Submittals!

DocuSign training videos, software installation instructions, or 
additional information:  http://www.michigan.gov/MDOT-esign

o Effective March 1, 2021:

o All submittals to LAP must be 
electronic!

o Exceptions for cost sharing 
agreements & title sheets
o … but electronic signatures 

are strongly encouraged!

o Only use DocuSign for 
electronic signatures



Electronic Transition
THIS INCLUDES:

E-Signing AND E-SEALING 
Program Applications

Placing all necessary 
files in Projectwise

Using the “Project Signature 
Sheet” file to E-Sign and E-Seal 
projects (not the cover sheet)



Electronic Transition
ELECTRONIC COVER SHEETS:

Remove the Signature Block from 
the Cover Sheet/Log Cover

OR

Add a Note in the Signature Block

“E-signed in the Project Signature File” 

“See project Signature File”

* A Signed and Sealed Cover Sheet or Project 
Signature Sheet is required prior to obligation.



2020 Frequently Used Special 
Provisions (FUSPs)
o Some were incorporated into the 

2020 Spec Book

o Some were retained as 2020 
FUSPs



• Special Details R-61-H, R-62-
H, R-27-E, R-32-E and R-67-
G have been removed

• Terminals on NHS routes 
must now be type 2M

• LAP will allow the use of type 
1B, 1T, 2B, 2T on non-NHS 
routes.

• Projects must include the 
correct details, which can be 
found on the LAP website:

www.michigan.gov/mdotlap
(Select a LAP Unit) >> Design 
>> Guardrail Approach Terminal 
Details

Guardrail Reminders



Other Items to Note:

o Detail 21’s still have to be type 
B.  
o The end is a Type B departing 

terminal.

o The MGS curve is for gradual 
curves only.

o Ending lengths are not all the 
same
o Multiple suppliers of the Type 2M

ending =  different lengths (R-62-H)

o Suggestion:  Identify the station at 
the end of the guardrail run, but not 
the end of the terminal

o If you need a specific ending length, 
you may need to utilize the sole 
source process

Guardrail Reminders



Other Items to Note:

MGS required on NHS routes and on Safety funded projects.

Height: Type MGS is 31” (ground to top of rail). Type B is 28”.
o MGS guardrail to Type B - the height transition is included in the 

MGS guardrail pay item (R-60-J, sheet 10).
o Ending Replacements (2M terminal attached to existing Type B rail)

o Height transition prior to the ending (included in the 2M ending pay item 
per 20SP-807F-01)

o Don’t forget to account for this length in your removal quantities 
(R-60-J sheet 11) 

Guardrail Reminders



Pavement Markings – Line Width
o In support of connect and automated driving systems, MDOT 

has moved to 6” permanent and temporary lane lines

o For LAP Projects:

o 4” lines will continue to be allowed

o 4” pay items will remain

o … for now.

o Local Agencies can convert to 6” if they desire



Sidewalk 
Pay Item 
Changes



Sidewalk Ramp is now: Curb Ramp

8030033 Sft Sidewalk Ramp, Conc, 3 inch

8030034 Sft Sidewalk Ramp, Conc, 4 inch

8030036 Sft Sidewalk Ramp, Conc, 6 inch

8030037 Sft Sidewalk Ramp, Conc, 7 inch

2012 Pay Items

8032000 Sft Curb Ramp, Conc, 3 inch

8032001 Sft Curb Ramp, Conc, 4 inch

8032002 Sft Curb Ramp, Conc, 6 inch

8032003 Sft Curb Ramp, Conc, 7 inch

2020 Pay Items



Curb Ramp Opening, Conc

8030030 Ft Curb Ramp Opening, Conc 

• Stayed the same pay item name and code but is now 
incorporated into the 2020 Spec Book (no longer a FUSP).

• Includes the transitions to and from adjacent standard full-
height curb and gutter cross section.

• Only need to pay separately for Curb and Gutter if you 
are replacing additional full-height curb and gutter.



Sidewalk Ramp is now: Curb Ramp

What all is included in the Curb Ramp pay item?
• How about the rolled curb along the ramp?
• What about the side flares?
• Landings?

Where does the Curb Ramp pay item stop and 
the regular Sidewalk pay item begin?



Sidewalk Ramp is now: Curb Ramp
Per 803.04 of the 2020 Spec Book:
C. Curb Ramp. The Engineer will measure Curb Ramp, 
Conc, __ inch by the area of ramp and landing in place. 
Curb Ramp, Conc, __ inch includes sidewalk sloped 
greater than the normal continuous sidewalk grades to 
meet the elevation of the curb opening or intermediate 
landing. Landing areas constructed and meeting the 
requirements of the MDOT Standard Plan R-28 series 
will be included in the Curb Ramp, Conc, __ inch item. 
The unit price for Curb Ramp, Conc, __ inch includes 
the cost of landings, monolithic rolled curbs or side 
flares along the longitudinal edges of the ramp or 
landing, and transitions to existing sidewalk. 









Other Updates:
FY23 Safety Call for Projects

• FY23 Applications are being reviewed and scored.  
Anticipate notice of award around Labor Day. 

Updated Long Lead Time Items
• Guardrail Steel – 8 weeks
• Bridge Beams and Girders- 25 weeks
• Mast Arms/Strain Poles – 25 weeks
• Cabinets, Detection, ITS – 8 to ? weeks
• Signposts and Delineators – 21 to 35 weeks



Other Updates:

Short Range Communication Roadside Units
• MDOT is pulling RSUs from all on-going and future projects 

until they can determine how to address the new rules from the 
FCC regarding repurposing a portion of the 5.9 GHz band.

MDOT Telecommuting/Covid Policies 
• In Person Meetings Allowed
• Site Visits Allowed
• Some Staff in Office



Updated Real Estate LPA Guidance Webpage (Feb 2021)

Updated Real Estate 
LPA Guidance 

Webpage LINK



LPA Real Estate continued . . . 



LPA Real Estate continued . . . 



Design Advisory – Property Acquisitions

Design Advisory 2021-03-31 LINK



Recent Updates to 
Work Zone Safety and Mobility Manual

MDOT Work Zone Safety and Mobility Manual LINK



LAP

Construction

Kelly Crannell



MDOT Construction Manual

• Local Agency Program section updated

• Responsible Charge defined

• Construction Engineering Requirements

• links to ‘LAP Project Considerations’

LAP Section of MDOT Construction Manual - LINK



• Project Close Out Process Improvements
• Final Project Review Procedures (FPR)

• Interim File Review

• Escalation of Accountability

• Certified Engineer Program – opening to 
Consultants

• Letter to file procedures 

Construction Manual updates 

continued . . . . 

CM Division 1 Supplemental - File Closeout LINKS



Fabrication Inspection
• CFR requirement

• Cannot write out of proposal with a unique SP
• Cannot omit during construction

• MDOT Manual Updates
• Material Quality Assurance Procedures (MQAP)
• Structural Fabrication Quality Manual (SFQM) - NEW 



Material Shortages 

FHWA has not declared any national material 
shortages

Questions about contractor claims?
Please contact your MDOT Responsible 
Charge/Designated Rep assigned from the 
overseeing TSC to discuss



HMA Testing

Per 12SP-501J 
2012 Spec Book



12SP-501J HMA Testing

(20SP-501I)

12SP-501J-05 LINK



HMA Testing



HMA Testing



HMA Testing



MERS 
(Michigan Employment Reporting System) 
Too many projects are not getting proper approvals!

Anticipating FHWA Audit

Should make best practice to check correctness of information on 
construction contract inquiry page

Bi-weekly Period Ending coding:
#  means reviewed
*  means still needs review



Prompt Payment
FHWA Focus Area

Remember to:
• submit all subcontracts to Contract Service Division 

for CAS entry (this is needed to populate MERS)

• verify payments have been paid to subcontractors 
PRIOR TO PROCESSING ADDITIONAL 
ESTIMATES, by checking and approving in MERS 
(1st & 2nd estimates ok to process on good faith –
see 12SP-109A-03)

• Process Timely Contract Modifications



Progress Schedule

• Schedule submitted after award

• No interaction w/contractor prior to award

• Schedule format flexibility



Local Outreach/Training

• LAP Workshop for Locals (Spring 2022)
• LTAP Webinars

• Office Tech 101
• Inspection 101
• 2020 Spec Book

• Technical Training schedule pending
• MDOT is now outsourcing Certified Office 

Technician Training
• $600 charge for class this year
• $200 charge for recertification class



Questions?

Ryan Doyle, P.E.
MDOT LAP Safety & Urban Manager 
DoyleR3@Michigan.Gov

Kelly Crannell, P.E.
MDOT Local Agency Construction Engineer
CrannellK@Michigan.Gov


