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Key Takeaways

Mayors and city managers play a significant role 
• Crisis communications
• Law enforcement/emergency management
• Victim services 
• Long-term recovery
• Prevention & Preparedness



Crisis Communications
• The primary role of city leaders is to comfort the victims and families. Prepare your 

communications strategy accordingly. 
• Avoid political statements, focus on healing and resources.
• Resource: Playbook Communications chapter.



Law Enforcement
• Lesson-Learned from Uvalde: police require specialized AVI training and equipment to 

effectively respond to a mass shooting.
• Also required: a plan to stabilize and transport victims.
• Encourage schools to work with LE officials. 
• Resource: Playbook Collaborating with Law Enforcement chapter, 

www.ALERRT.org.



Victim Services
• Work with public health officials to plan how your city will provide the services needed to 

help victims and their families recover from their injuries and from trauma.
• Plan long-term needs.
• Resources: Playbook Victim Services chapter, and the National Mass Violence 

Center.



A Word About Prevention
• Key Resource: Michigan State Police BTAM team
• MSP-BTAM@michigan.gov

"By understanding the warning signs and knowing how to connect individuals with 
resources, communities can play a vital role in stopping violence before it begins.”

– Brittany Prescott, BTAM Unit Manager, Michigan State Police

mailto:MSP-BTAM@michigan.gov


Plan a Tabletop Exercise
• Bring your team together to plan a “whole of government” response to a critical incident.
• Resources: Preparedness Checklist and Tabletop Exercise Template



Resources for Mayors





Suggested Next Steps

1.Review Mass Shooting Protocol & Playbook
2. Plan a Tabletop Exercise 
3.Consult with your attorney
4. Resources a multi-jurisdictional, multi-agency active shooter drill — and 

attend Resources: Preparedness Checklist and Tabletop Exercise 
Template



It isn’t if, but when.
Prepare.

https://www.unitedonguns.org/key-resources
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