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The ‘Place’ Mission
• Disrupt the narrative
• It is more than “just” the municipal structure 
• Expand the tent 
• Get results



Innovation
• Innovation most often occurs during times of crisis
• We innovate at the edges of our competencies
• Mistakes get made
• Most difficult work, perhaps most controversial work, could 

ultimately be our most important work



Creating thriving communities

A thriving community is 
placemaking, it is community 
wealth building, it is growing 
Michigan together, it is resilience. 

It is a team sport, and local 
government is a key player.





Anchored by Trust and Belonging 
Trust and Belonging: 

Anchors and connects: emphasizing 
trust in neighbors, community leaders, 
local governments, and other partners; 

building the connection between 
community members and the places 

they inhabit; offering participatory 
agency to enhance access to resources 

and social networks. 



How is this useful, though?
Storytelling is a powerful tool for helping people 
understand why they should care about the work of local 
government.

• For legislators: Why are we asking for—or cautioning 
against—a particular policy?

• For funders: What will this project or program do to 
serve the wellbeing of your community?

• For partners: How will joining a team effort with the 
municipality serve their goals too?

• For residents: What does local government do for 
them, anyways—and how can they be a part of 
shaping it?

• And for you: this job isn’t easy. Why do you keep 
showing up?





Benchmarking Michigan

“Thriving Michigan” series of issue 
briefs to be released over course of 
2025

• Declare priorities for the state
• Show importance of local 

government role
• Lay out our expectations for Lansing



Cross-cutting issues: Housing

• Show broad patterns:
• Housing as community 

infrastructure
• Cost of housing as financial 

security factor
• Condition of housing as public 

health & safety
• Relationship of housing to 

schools, child care

• Emphasize locally-led solutions
Estimated median monthly mortgage cost as percent of 
median monthly income
Sources: National Association of Realtors, US Census Bureau



Other work:
• Social media storytelling: instagram.com/mmleague

• Engagement activities: equalizer, tradeoffs tool, community partner mapping

• Learning management system: learn.mml.org

• Coordination with TA programs: housing, local economies



John: jlamacchia@mml.org / 517-908-0303

Murph: murph@mml.org / 734-669-6329
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