
State of Michigan
Diversity, Equity, and Inclusion 



• Governor Whitmer signed 
Executive Directive 2019-09 to 
show that the state is 
committed to strengthening 
and developing equal 
opportunities in the State of 
Michigan

• All Michigan residents deserve 
fair treatment and respect 
from their government in 
employment, state 
contracting, and when 
accessing services from state 
government.

https://www.michigan.gov/whitmer/0,9309,7-387-90499_90704-486781--,00.html


• Using Results Based Accountability Strategic Planning:
• Build DEI Infrastructure
• Grow DEI Leadership
• Improve DEI Impact

DEI Strategic Pillars



• 3 strategic pillars focused on INTERNAL enterprise-wide 
systems change as initial priority with an eye toward 
EXTERNAL opportunities.

• Vision: Operationalize equity and inclusion in state 
government. 

DEI Right Now, Soon & Later



Build DEI Infrastructure

• Building infrastructure within state government that is 
sustainable and supports changes in culture

• Dedicated roles and resources

• Core Leadership and workgroups org flow / chart or policy 
guidance 

• Employee Engagement Survey re-design with an equity lens

• Employee Resource Groups



Grow DEI Leadership

• Growing DEI leadership through systems of support / training / 
accountability

• Dedicated EIO’s who lead change according to a system-wide strategic 
plan with training integrated into the work at every level

• Integrated teams HR / Legal / Performance Management

• Interagency strategic pillar work groups 



Improve DEI Impact

• Assessing current practices for impact and iterating per 
data for relevance
• Employee Engagement data through a DEI lens
• Inclusion calendar launch
• Clearly defining organizational readiness and capacity
• The use of compliance reporting data to drive decision 

making on systems change



Exploring External Opportunities

• Department Pilots: DTMB -Procurement / MDOT – Fed 

programs / MEDC / LEO 

• Stakeholder Engagement: Prosperity Taskforce / BLAC / 

Ethnic Commissions / Women’s Commission



Key strategies to create momentum and support sustainability

• Assess for culture, readiness and capacity

• Engage a team(s) that is organized around the work

• Establish initial strategic priorities that limit the scope

• Identify data sources to inform decision making

• Build in training that is scaled and accessible
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