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25+ years media experience:
• 18 years as a journalist at 

newspapers Greenville, 
Howell and Flint

• Nearly 9 years in public 
relations/media 
relations/communications –
Flint CVB, MML

• Comms/Media Relations 
Director at the League for 9 
years

A Little About My Background:



CAPCON 2019

Social Media
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Facebook.com/MMLeague
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• Who here is on Facebook?
• Is your community on 
Facebook?
• What about Twitter?
• LinkedIn? SnapChat? Pinterest?   
Instagram? Flickr?
• Other?

Questions for You:
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Video: Social Media Revolution
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➢ Facebook adds 500,00 new users
EVERY DAY!

➢ 50% of world population is under
age 30

➢ Today’s college students have never
licked a stamp

➢ 53% of millennials would rather lose their sense of 
smell than their technology
➢ 93% of all buying decisions are influenced by social 

media

Social Media Fun Facts: Part 1
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➢ By population, Facebook would be the largest 
country in the world
➢ What is the name of Twitter’s bird logo?
➢ More people own a mobile phone
• than a tooth brush
➢ 1 in 3 marriages start online
➢ What food is posted the most on
• Instagram?

Social Media Fun Facts: Part 2
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Yum!!
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➢ Cheap/Free
➢ Easy to use
➢ Offers Two-Way Communication, give and 

take (good and bad)
➢ Effective at spreading news to larger more 

diverse audience
➢ Fill the gap created in decline of local, 

traditional news media
➢ Can use it to create and lead the news

Social Media: Why Do It?
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Step 1: Decide what you want to accomplish?
At the League our goal is to advance the message that 
placemaking is an economic driver and
that our method of funding
municipalities is broken.

Step 2: Pick your platforms
Most impactful ones are currently
Facebook and Twitter. The League also uses flickr, 
YouTube and we’re enhancing our presence on 
Instagram and LinkedIn

Social Media: Steps to Success
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Step 3: Establish policies and expectations
Step 4: Be consistent/stay relevant:

- Post photos and graphics!
- Tweet at least once a day
- Post on Facebook daily

Social Media: Steps to Success
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Where Do you Get Your News?



CAPCON 2019

Do you want to be the one providing the 
information to your residents and 

community or do you want someone else 
doing it for you, from their own 

perspective?

YOU need to be the 
information leader!!

Question:
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24 of the 25 largest newspapers are 
experiencing record declines in circulation!

As we know, newspapers are in a dire 
state. Has that affected your reporting 
on this (Flint water crisis)? 

This is my 20th year. I tell people that when I 
first came to work at The Flint Journal, we 

had five people working full-time 
in our library and now we have 
about that many trying to cover 
the news. But I think we’re able to do a 
good job with it. These types of stories don’t 
look like much when they begin but as the 
screw turns a little bit each day, we just have 
to keep paying attention. Almost everyone on 
staff has been working on almost nothing but 
water.

- Ron Fonger, mlive.com/Flint Journal  
reporter
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It’s All About the Clicks
By the numbers:

- 700,000 
hits per 
month

- 3.4 avg 
comments

- 11,000 
video views
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Create Your Own News

Mlive/Flint 
Journal did 
not cover 
our Flint 
event. Yet 4 
TV stations 
did!
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Getting started

➢ What are your goals?
➢ Who is your audience?
➢ Who is going to manage your 

page(s)?
➢ Set up house rules/page info
➢ Provide useful information
➢ Do you need more than one page?
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Examples – Lansing’s multiple pages
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➢ Start small –
Limit yourself to 
two or three 
platforms.
➢ Research 
others – tons of 
great examples.

Where Should You Be?
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Example of ‘the best’ – Roanoke, Va.
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Example of ‘the best’ – Roanoke, Va.
By Governing.com
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➢ Building your Brand
➢ Public Service Announcements
➢ Crime prevention and police assistance
➢ Activities and events promotion
➢ Emergency alerts, severe weather 

updates
➢ In a Crisis

Social Media Uses for Communities
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More Uses and What to share?

➢ We’re Human Too!
➢ Allen Park examples
➢ Draw People to Your Websites
➢ Construction Updates
➢ Content other sites, i.e. MML
➢ Multimedia – links, photos, videos
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City Examples – Building your brand
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City Examples – Building your brand
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For Communities: Examples - PSAs
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For Communities: Examples -
PSAs
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For Communities: Crime Prevention



CAPCON 2019

Crime Prevention – Allen Park Tips

Use the public as your 
extra EYES and EARS 
to help solve crime
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For Communities: Examples - Events
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For Communities: Examples - Events
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For Communities: Examples - Events

S:\Andy\PodcastingS:\Andy\Podcasting
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Social Media – Emergency Uses
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Social Media – Emergency Uses
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Social media – Emergency Uses
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Have Us Do an Expanded ‘Onsite’ 
Social Media Presentation in Your 

Community Where We Dive 
Deeper into:

Using Social Media in a 
Crisis
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Using Social Media in a Crisis
2015 study of 300 local government officials 
from throughout the U.S. found:
➢ 70% surveyed used social media in a crisis and 

29% did not use it in a crisis
➢ Most popular – Facebook - 53%
➢ Twitter – 27%
➢ Blogs – 6%
➢ YouTube – 5%
➢ Google+ – 3%
➢ Other – 6%



CAPCON 2019

Conclusion of the study:
➢ The extent of social media use and the 

number of social media tools used by 
local governments were positively 
related to the extent of the impact of 
the officials’ crisis management.

➢ In other words … IT WORKS!
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For Communities: Examples – We’re Human Too
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For Communities: Norton Shores examples
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For Communities: Norton Shores examples



CAPCON 2019

For Communities: Examples – We’re Human Too
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Allen Park: Examples – We’re Human Too
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Allen Park: Examples – We’re Human Too



CAPCON 2019

Allen Park: Don’t Post About Marijuana
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Allen Park: Examples – Weekly Crime Log with Personality
Happy Monday AP 

Tales from the front row has arrived. 

We have a seemingly simple traffic stop. However, No insurance, No license and more then one warrant for 

your arrest. All that stuff just changed whatever plans you had for the weekend. 

We had 4 Traffic crashes with two being Hit and Runs. 

Two females entered a store and were awesome enough to bring their own bags. They must have forget to 

bring a way to purchase the items they loaded into those bags, or to even stop at the register on the way 

out. 

They were able to see our awesome B&B.

We had another fella run into a store , grab a ceiling fan. He then ran out and jumped into a waiting car. 

They both were able to spend some time in our B&B. This is not their first stay at a B&B. ) 

The folks that feel assaulting a former partner is ok.

Its not, so do not do it. Keep your hands to yourself.

Officers observed a vehicle that was stopped on the roadway. Upon driving by, it was also noted the driver 

was not awake at the wheel! A key to a successful driving experience is being awake at the wheel at least. 

The officers noted the car running and in neutral. They were able to wake the driver after several attempts. 

The odor of intoxicants was very much present from this driver. The BAC was .16%. Guess where the driver 

stayed the night? #APPDB&B..

This was a sample of how we spent our time. 

Now lets get this week going AP

giddy up

https://www.facebook.com/hashtag/appdb?source=feed_text&__xts__[0]=68.ARCa_jk6dgvolzJiWxo3V1EMbsJQ3t2E8F4uNen-BrTt5B-hyxt9pxJPwT_vMWBzO4MDjJWCMy2dOZ295160nlZFETpMZAc7XGl4t1_LoIQeDdZKcBv9HqAG1aAgPRe21c91PnLi36P3j8KJzRz0mLkOu6JQ2YMIudCNb7w8qkKNB31CvH3FNA&__tn__=*NK-R
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Allen Park: Examples – Weekly Crime Log with Personality
Tales from front row is hot off the press.

Your friend takes you to go shopping. You arrive and find that their version of shopping is actually called retail 

fraud. You decline this "shopping" event. They then assault you... 

MSP bomb squad was called out yesterday. They helped a homeowner rid his garage of a World War I MK41 

bomb. The relic was non active. This item was gifted to MSP   :)

AP, always call us if you come across such items. 

The 14000 block of Dasher a 2018 Ford Escape was taken. 

You rent a car and drive this car from Florida to pick up a relative. You are stopped for speeding. The K9 

insisted on a further search of the vehicle where an unloaded gun was found. You now have the chance to 

tell a MI Judge why you have an unregistered gun after a restful night in the B&B.

Moving is not fun. Its even less fun when you find some of your belongings missing from the "friends" that 

helped you move. #NEEDNEWFRIENDS

You stroll on into an electronics store. You grab a Macbook and an IPad. Then try to open a line of credit. 

You provide a different address then your ID shows. When asked to key in your social security number, you 

need a cheat sheet! Your failure to answer any of the ID questions correctly will prevent this 

transaction/FRAUD.

When an employee becomes very concerned about the surveillance system, this is a tad odd. 

You review video and find that you have been apparently paying this employee to steal your merchandise!!! 

SMH

#DONTSTEAL

https://www.facebook.com/hashtag/neednewfriends?source=feed_text&__xts__[0]=68.ARCFP3h75ru3ZNq6YHaiC6Kg5yc3DSFBvEDEvvv0BLLbR7BiDWGGZI8j58NbfndxyKV36GosJLp9EJxn53oWYrVZli9-UF8Um0ddTwgwbh0Rd6B6HjVHMiizT10fMAWyCfEPkMDJ87hRWT3u-BDy5i_Uh4F8F_UxNeNI2LSRRZxx9zB8gsjxkw&__tn__=*NK-R
https://www.facebook.com/hashtag/dontsteal?source=feed_text&__xts__[0]=68.ARCFP3h75ru3ZNq6YHaiC6Kg5yc3DSFBvEDEvvv0BLLbR7BiDWGGZI8j58NbfndxyKV36GosJLp9EJxn53oWYrVZli9-UF8Um0ddTwgwbh0Rd6B6HjVHMiizT10fMAWyCfEPkMDJ87hRWT3u-BDy5i_Uh4F8F_UxNeNI2LSRRZxx9zB8gsjxkw&__tn__=*NK-R
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Allen Park: Examples – Humor

Using 
comedy to 
keep things 

light & 
make 

people 
laugh
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Allen Park Examples – Using Humor

Poking fun 
at yourself 

or your 
department 

shows 
you’re not 
as stuck up 
as people 

think
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Allen Park Examples – Humor
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Allen Park Examples – Humor

445 likes
28 comments                   
49 shares
7,570 people reached
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Can it Go Too Far with Humor?
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Allen Park: Examples – This is What You 
Want



CAPCON 2019

Allen Park: Excellent Resource 



CAPCON 2019

Benton Harbor: Let Commenters Comment
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➢ Should have words ‘City’ & ‘Government’ in 
page name

➢ Succinct content: 100-250 characters
➢ Photos and videos
➢ Post regularly: Daily
➢ Give fans exclusive access
➢ Read and follow FB community standards: 

https://www.facebook.com/communitystandards

Facebook guidelines & tips – Part 1
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➢ Don’t take it personal – unless it is
➢ Be careful using humor
➢ Avoid cutesy phrases
➢ Emphasize process and how to’s
➢ Focus on PEOPLE
➢ Have a social media policy!!

Facebook Guidelines & Tips – Part 2

Bae
LOL

YOLO

Bruh
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Managing your pages – Facebook Tips

➢ Use holding statements
➢ Allow posts
➢ Profanity filter
➢ Change photo regularly
➢ Watch what people care about
➢ Consider promoting/boosting posts
➢ Post when fans online
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Twitter is a micro-blog – 280 (now)
characters or less

➢ Be interesting
➢ Hashtags: #musthashtag
➢ Customize
➢ Tweet consistently
➢ Follow the right folks
➢ Use photo or art with posts
➢ Give them a reason to click

Twitter Tips



CAPCON 2019

Twitter Examples
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Twitter 
Examples
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Twitter Examples
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Other Forums to Consider
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Consider flickr or Instagram
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Flickr example
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Flickr exampleFlickr example
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Have Us Do an Expanded ‘Onsite’ 
Social Media Presentation in Your 

Community Where We Dive 
Deeper into:

Social Media Policies
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Social Media Policies

Two types:
➢ Internal policies for 

your employees
➢ External guidelines 

for the public on 
your sites
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Internal Social Media Policies
Extremes: Zappos vs WSJ
➢ Zappos policy: “Be real 

and use your best 
judgment”

➢ WSJ/Dow Jones: Don’t, 
don’t, don’t

➢ Key is finding balance to 
achieve your goals – DO 
GOALS FIRST
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League Social Media Policy

The League recognizes the importance of 
social media … Have fun, but be smart. 
The best advice is to approach online 
worlds in the same way we do the 
physical one – by using sound judgment 
and common sense, and by adhering to 
the League’s policies, goals, and values.
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Birmingham Social Media Policy

City of Birmingham: A 
closer look
➢ Internal/External –

the same
➢ The Good, The Bad, 

but Not the Ugly
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Tips to Forming a Policy

➢ Say why we’re doing social media
➢ Don’t reinvent the wheel
➢ Gather a team – review what’s out 

there and adapt it for you
➢ Focus on creating culture
➢ Have a lawyer check it
➢ Review it every six months
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External Policies
➢ Have some type of policy for your 

social media public
➢ On Facebook, most post them under 

the ‘About’ tab under Page Info
➢ Great variety of these
➢ Policy = your chance to show what 

kind of city you are – welcoming, 
creative

External Policies
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Redland City Council External Policy
➢ Do not harass, abuse or threaten other visitors to the site.
➢ Do not post comments that are likely to offend others, particularly in reference to an 

individual’s race, age, gender, sexuality, political leaning, religion or disability.
➢ Do not use obscene or offensive language.
➢ Do not post defamatory comments.
➢ Do not post repeat comments continuously.
➢ Do not repeatedly post information which is factually inaccurate and may mislead 

others.
➢ Do not promote anything that may constitute spam, such as commercial interests, 

solicitations, advertisements or endorsements of any non-governmental agency.
➢ Do not reveal any personal or sensitive information about others on this page, 

including naming council officers.

➢Do not enjoy this Facebook 
page or our city
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Zappos External Policy
Please take the opportunity to share your 
experiences, post pictures, interact with 
our apps and let us know if there is 
anything we can do to WOW you! … 
Abusing the right to post on our public 
wall may result in posting privileges being 
revoked. Take care of each other and have 
fun!
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Other Policies to Review

➢ Ann Arbor
➢ Dearborn
➢ DeWitt
➢ Ferndale
➢ Grand Rapids
➢ Lake Isabella

➢Madison 
Heights

➢Milan
➢ Saline
➢ Troy
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Hootsuite & TweetDeck

Managing your pages
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Social Media Etiquette
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Have Us Do an Expanded ‘Onsite’ 
Social Media Presentation in Your 

Community Where We Dive 
Deeper into:

FOIA & OMA implications
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Q & A
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For Questions and to Schedule a 
Social Media ‘Onsite’ Contact Me: 
Matt Bach: 810-874-1073
Email: mbach@mml.org
Twitter: @mattbach
Facebook: facebook.com/mattbach
Flickr: flickr.com/michigancommunities


